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ABOUT TITLE VI CIBE 
The Centers for International Business Education and Research (CIBERs) were created by 
Congress under the Omnibus Trade and Competitiveness Act of 1988 to increase and promote 
the nation’s capacity for international understanding and competitiveness.  Administered by 
the U.S. Department of Education under Title VI, Part B of the Higher Education Act of 1965, the 
CIBER network links the manpower and technological needs of the United States business 
community with the international education, language training, and research capacities of 
universities across the country.  The 15 CIBERs serve as regional and national resources to 
business people, students, and teachers at all levels. This grant program adheres to 
the Education Department General Administrative Regulations (EDGAR) Title 34, Code of 
Federal Regulations (CFR), Parts 74-86 and 97-99. 

Building on the strengths of their faculty and staff, each CIBER organizes a variety of activities to 
advance the study and teaching of international business and to support applied research on 
United States competitiveness in the global marketplace.  Examples of such activities are listed 
below: 

• Internationalizing the business curriculum by dramatically increasing the number of
interdisciplinary courses, existing courses with international content, study abroad and
other international exchange opportunities for students.

• Creating faculty development and enrichment programs for business faculty from
colleges and universities around the nation, such as low-cost study trips to Asia, Latin
America, Western and Eastern Europe, and intensive 2-3 week workshops at host
universities.

• Collaborating with modern foreign language departments to develop business
language courses for students and to provide intensive language training programs for
business persons.

• Providing support to small and medium-size business firms seeking to develop overseas
markets. Educational programs for business may include, for example, export training,
market information, management reviews, and response strategies to increased
international competition.

• Funding research projects, events and publications on issues of strategic national
interest, such as international competitiveness issues.

• CIBERs work collaboratively with each other, with other departments and disciplines
within their universities, other colleges and universities regionally and nationally,
government and trade councils, professional associations, and business.
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AGENDA 
1:00–1:15pm Welcome 

• Rebecca Bellinger, Executive Director, Center for Global Business, Robert H. Smith
School of Business, University of Maryland

• Cheryl Gibbs, Senior Director, Office of International and Foreign Language Education,
U.S. Department of Education

• Robert King, Assistant Secretary, Postsecondary Education, U.S. Department of
Education

1:15–2:00pm The Tech Revolution and Digital Globalization: Implications for Industry and International 
Education 

• Moderator: Manuel G. Serapio, Program Director and Associate Professor of
International Business & Entrepreneurship, University of Colorado, Denver

• Patrick Kirwan, Director, Trade Promotion Coordinating Committee, International
Trade Administration, U.S. Department of Commerce

• Rashida Petersen, CEO & Founder, 1847 Philanthropic & DIA-Fund
• Michael Petschel, Region Manager, South Pacific and Military, Molson Coors

Beverage Company

2:00–3:15pm Internationalizing Content in the Classroom 
• P. Roberto Garcia, Clinical Professor of International Business; Faculty Director, CIBER,

Kelley School of Business, Indiana University

3:15–3:30pm Break 

3:30–4:30pm Experiential Learning Panel 
• Moderator: Rebecca Bellinger
• Marina Augoustidis, Associate Director, Center for Global Business, Robert H. Smith

School of Business, University of Maryland
• Mark Ballam, Managing Director, Center for Advancing Global Business, San Diego

State University
• Kevin J. Fandl, Associate Professor of Legal Studies and Strategic Global Management,

Fox School of Business, Temple University
• Anna Helm, Associate Teaching Professor of International Business; Faculty Director of

GW-CIBER, The George Washington University
• Jonathan Wood, Managing Director, Whitmore Global Management Center, Marriott

School of Business, Brigham Young University

4:30–4:45pm Closing 
• Rebecca Bellinger
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Global Mindset for the 21st Century 

The Tech Revolution and Digital Globalization: Implications for Industry 
and International Education 

About the Panel 

This session will address how digital globalization is transforming the global economic 
landscape, how it is changing society and business operations today, and where it could be 
headed.  Panelists will discuss how this transformative change impacts business in the US; 
identify skills—like global mindset—needed in the workplace to adapt; and highlight the 
innovative collaborations between education and industry that are helping companies thrive. 

Globalization has entered a new phase.  Referred to by McKinsey as “Digital Globalization” or 
“Globalization 3.0,” this globalization is characterized not just by the international movement of 
goods and services but the cross-border flows of data, information, and knowledge.  In 
Globalization 3.0, international entrepreneurial ventures, Born Global companies, and even 
individual players have joined multinational enterprises as major participants in international 
business. Likewise, there is greater and increasing participation by emerging economies in IB. 
Innovation flows from both directions: advanced to developing economies and vice versa.  
Instant access to global information, transaction speed, and the important role played by digital 
infrastructure are all defining features of Globalization 3.0. 

Our panel will address Globalization 3.0 and set the stage for this afternoon’s discussion about 
the important role of international education in preparing international business leaders for the 
short term and long term.   
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Using GlobeSmart™ to Enhance Our 
Students’ Global Mindset in the Classroom

P. Roberto Garcia, Ph.D.
Distinguished Clinical Professor of International Business

Nov. 19, 2019

International Education Week 2019

Overview

• The Globalization Challenge

• Defining Global Mindset and Cross-Cultural Competence

• Working with the Cultural Dimensions

• Using GlobeSmart™ in the Classroom

• Group Discussion and Sharing Exercise

• Examples of Best Practices

The Globalization Challenge Facing Our Students

• Growing Economic Interconnectedness
• Global trade is not in retreat, just evolving

• More Complex and Dynamic Work Environment
• The rise of the tariff engineer

• Increased Use and Sophistication of Information Technology

• More and Different Players on the Global Stage
• The rise of Emerging Economies
• The BCG 100 New Global Challengers

1

2
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What is a Global Mindset?

1. “The ability to connect with people from other cultures in an intellectual as 
well as emotional level…the capacity to appreciate the differences 
among cultures and bridge the interfaces between them…the ability to 
view situations from a variety of perspectives, develop trusting 
relationships with individuals from different contexts, and identify 
promising routes to successful collaboration.” (Gregory Unruh, Being Global II: 
Global Leaders Have a Global Mind, Forbes, 2012)

2. “Individuals working in organizations around the world who, regardless of 
their location, have a shared purpose of balancing global efficiency, 
responsiveness to local customers, and the transfer of vital knowledge.” 
(Christopher A. Bartlett & Paul W. Beamish, Transnational Management, 2018)

What is Cross-Cultural Competence?

“It is more than being respectful of the cultures represented… It is much 
more than awareness of cultural differences, more than the knowledge of 
customs and values of those different to our own….

Cultural competence is the ability to understand, communicate with and 
effectively interact with people across cultures. Cultural competence 
encompasses:

• Being aware of one’s own worldview
• Developing positive attitudes towards cultural differences
• Gaining knowledge of different cultural practices and world views
• Developing skills for communication and interaction across cultures”

Source: “What does it mean to be culturally competent?” http://makeitourbusiness.ca/blog/what-does-it-mean-be-culturally-competent

Some Existing Measures for Cross-Cultural Competencies

Source: Leigh Anne Liu, Georgia State University

4

5

6

Page 11 



The Context: Courses I Teach

• Undergraduate - Full-time, In-Residence (Bloomington)
• D270 The Global Business Environment (180-240)
• D271/272 – Global Business Analysis & Immersion (25-50) 

• D311 Global Management (50-75)
• D312 Cross Cultural Management (50-75)

• MBA – Full-time, In-Residence (Bloomington)
• D503/4 The Environments and Operations of International Business (30-50)
• D594  International Competitive Strategy (30-50)
• D595 International Management (30-50)

• Online MBA Program (Kelley Direct)
• U714 International Competitive Strategy
• C575 Cross Cultural Management

• Overseas Teaching
• Germany, Thailand, Croatia, China

Source: Indiana Daily Student, Special Edition, August  2012

Countries Represented in D270-2019, Fall
Country # of Students Country # of Students

United States 432 Greece 1

China 33 Guatemala 1

India 14 Honduras 1

South Korea 6 Hong Kong 1

Thailand 5 Indonesia 1

U.A.E. 4 Iraq 1

Brazil 2 Mongolia 1

Taiwan 2 Saudi Arabia 1

Australia 1 Singapore 1

Chile 1

7
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Countries Represented in D270-2019, Fall

D270 World Map – 2019, Fall
509 Students – 19 Countries - 1 University

http://http://www.amcharts.com/visited_countries/#

Individual

Non-verbal

Formal

Task

Equality

DirectIndirect

Hierarchy

Relationship

Informal

Verbal

Group

Cultural Dimensions Across Nations

Source: Gundling, E. Working Globesmart, 2003, p. 37
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Commonly Researched Cultural Dimensions

Applications of the Cultural Dimensions: The Culture Map

What is GlobeSmart?

• Subscription-based, online, business focused, cultural
information tool

• Uses 5 key cultural dimensions, similar to Hofstede
dimensions and others

• Allows the user to generate and view their personal
dimension profile

• Covers almost 100 countries

• Covers many practical business topics involving the impact
of culture in a specific country

13
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Information on almost 100 countries

•What are China’s core values and implications for business?

•What is the most effective leadership style in India?

•How should I tailor my presentation for a Japanese audience?

•How can we effectively manage change across our operations in France?

•How can we motivate innovation in Germany?

•What are pitfalls to transferring knowledge in Brazil?

•How do Mexicans generally perceive hierarchy in business interactions?

•How should I prepare for travel to China?

•How important are status and group orientation in S. Korea?

•What “small talk” topics should I use and/or avoid in Turkey?

The GlobeSmart Cultural Dimensions

Independence
Take more initiative individually; quick decision 
making style; openly express opinions; focus on 
personal achievements; Reward/recognize 
individuals

Interdependent
Collaborate with others; Focus on group goals and 
decision-making;  Express opinions cautiously; 
Reward/recognize the group; appreciate protocol

Egalitarianism
Self-directed; flexibility in roles; OK to challenge 
opinion of superiors; treat everyone equally; 
downplay protocol and formality

Status
Do not challenge superiors; more formal dealing
with junior staff; status and position 
matters/respected; behavior based on status

Risk
Demonstrate quick results; flexibility and initiative 
valued; speed valued over thoroughness

Certainty
Spend time on background research; processes & 
systems valued; thoroughness valued over speed

Direct
Say what you mean and mean what you say; More 
direct and to the point; openly confront difficulties; 
OK to disagree and give feedback

Indirect
Take care how something is said; avoid discussing 
difficulties; personal dignity/face saving matters; not 
OK to disagree publically; don’t hurt any feelings

Task
Move quickly to business; stick to schedule on goals 
and objectives; relationships with colleagues and 
customers develop quickly; focus on achievements; 
OK to disagree and to criticize directly

Relationship
Trust-building comes first; relationships with 
colleagues and customers happen slowly over time; 
People more important than agendas; NOT OK to 
disagree and to criticize directly

16
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European Countries in GlobeSmart

Asia Pacific Countries

The Americas Countries

19
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Middle East & African Countries 

Sample Lesson:  Cultural Explanations for Team Issues 

Source: http://www.aperianglobal.com/portal/globaladvice.cfm?uid=D415ACA0D841CE82F32308F0016D3D81

Using GlobeSmart: Online Global Business Tool

22
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A Balanced Country Profile

A Person’s Profile

A Person’s Profile Compared to USA

25
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Using GlobeSmart: Online Global Business Tool

Several GlobeSmart Navigation Tools Provided

Assignments Involving GlobeSmart Use

• Country Analysis Reports or Presentations
• PESTEL, CAGE, Country Entry Strategy, etc.

• Cross Cultural Management Cases
• Siemens AG Global Development Strategy
• Emerson Electric Suzhou China
• Managing A Global Team Greg James at Sun Microsystems

• Cross Cultural Negotiation Simulations
• Study Abroad Preparation (Short and long-term)
• Domestic/International Student Team Work and Projects
• Adaptation for an Expat Assignment in China, Mexico, India,

etc.

28
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Sample GlobeSmart Tasks

1.Form a Team of 3 - To share and discuss in your Team :
a) How would you describe your GlobeSmart Cultural Profile? Is there any pattern in your Cultural

Profile plot?
b) How does your Cultural Profile compare to that of your home country’s plot?
c) Does it make sense to you? What does it indicate and does not indicate?

2.Volunteer Activities - Describe the main steps to: 
a. Compare your profile to that of 7 countries. 
b. Compare your profile to that of 4 team mates. 
c. How to present a 2 country profile plot while excluding your personal profile.
d. Find appropriate/inappropriate conversation topics with business partners in China.
e. Find appropriate techniques for motivating employees in China.
f. Find information on fostering “Global English” to minimize confusion in cross cultural meetings.
g. How to generate a GlobeSmart PDF file of China to keep and share.
h. How to compare your profile to similar and different countries quickly.

3.Questions and Answers from the class to the class

Group Discussion and Sharing Exercise

• Form a small group with other participants in your area of the room

• Share if/how you cover Global Competence with your students

• Share if/how you cover the cultural dimensions now

• Discuss how you might use a tool like GlobeSmart with your
students to enhance their Global Competence

• Identify someone in your group to briefly scribe and report the
highlights of your discussion – make it practical and relevant

https://learning.aperianglobal.com/register/?regcode=Indi11bbabe0e29fbae1d468
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globalEDGE offers the latest and most comprehensive international business and
trade content for a wide range of topics. Data from hundreds of sites, plus research 
generated in the International Business Center at Michigan State University, is 
channeled into the following categories: 

• Global Insights: By country, trade bloc, industry, state

• Reference Desk: Glossary, Export Tutorials, Global Resource Directory, Online Course
Modules

• Tools & Data: Market Potential Index (MPI), Database of IB Stats, Comparator Tool,
Interactive Rankings, Knowledge Quiz

• Get Connected: gE Blog, Business Review, Newsletter, Podcasts (gE Business Beat)

• Academy: Syllabi, Course Content, Videos, Cases, International Internship Directory,
Announcements
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P.O. Box 3989 Atlanta, GA 30302-3989 | 404.413.7431 (office) | 404.413.7276 (fax) | http://ciber.gsu.edu 

Georgia State University, a unit of the University Systems of Georgia, is an equal opportunity educational institution and is an equal opportunity/affirmative action employer. 

INTERNATIONAL BUSINESS 
THE NEW REALITIES 

Fifth Edition 

Authors S. Tamer Cavusgil, Fuller E. Callaway Professional Chair, 
Georgia State University; Gary Knight, Helen Simpson Jackson 
Chair in International Management, Willamette University; and 
John R. Riesenberger, President, Consilium Partners Thunderbird 
School of Global Management (retired) are committed to keeping 
the text fully up-to-date and at a reasonable length. The fifth edition 
features several new exhibits and significant new material on such 
contemporary topics as preparing for international travel, the rise 
of digital technologies, the trade and GDP growth relationship, the 

meaning of colors worldwide, workplace harassment, Brexit and the UK, populism, 
national governance, blockchain and cryptocurrencies, carbon taxes, cross-national 
project management, the Global Connectedness Index, global sourcing for smartphones, 
reshoring and nearshoring, the best global companies to work for, and women in 
international business, among numerous others. 

Solving Teaching and Learning Challenges 
To address the unique wants, needs and learning style of Generation Z students, this 
textbook has been designed to emphasize features including visual learning, relevant 
knowledge and job-related skills, contemporary issues that matter to Generation Z, 
meaningful content and digital platform. 

Developing Employability Skills 
For students to succeed in a rapidly changing job market, they should be aware of their 
career options and how to develop various critical skills. This textbook provides students 
with a guide to features that support the development of skills employers are looking for 
in today’s business graduates, helping students to see from the start of class the 
relevance of the course to their career goals. 

Instructor Teaching Resources 
A variety of instructor resources are available with this text in downloadable format. 
Supplements available include Instructor’s Resource Manual, Test Banks, PowerPoint 
Presentations and Image Library. 

Page 23
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P.O. Box 3989 Atlanta, GA 30302-3989 | 404.413.7431 (office) | 404.413.7276 (fax) | http://ciber.gsu.edu 

Georgia State University, a unit of the University Systems of Georgia, is an equal opportunity educational institution and is an equal opportunity/affirmative action employer. 

Pedagogy Newsletter 
Current Concepts in IB is a monthly newsletter intended to provide IB educators with 
cutting-edge, pedagogical tools for contemporary and evolving international business 
theories. Each issue contains a brief summary of an important IB topic and includes 
supplemental teaching resources such as PowerPoint presentations, classroom 
exercises, links to useful videos and discussion items related to current events. Past 
issues are available for download at https://ciber.robinson.gsu.edu/faculty-
development/pedagogy-newsletter/. 

Contact gsuciber@gsu.edu to receive future issues! 
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IU CIBER LANGUAGE & CULTURE MODULES

Indiana University’s Center for International 
Business Education and Research (IU CIBER) 
Language and Culture Modules are a free, online, 
easily-accessible resource that introduces viewers 
the the language and culture of a given country  
or region. 

Focusing on less-commonly-taught languages 
(LCTLs), the Language and Culture series is 
relevant to both higher education and K-12 learning 
enviroments and to business professionals 
preparing to travel to the country in question. 

All Modules are designed to be useful in both a 
classroom setting and for independent learners.

WHERE can I find them?

• Videos available online at youtube.com/kelleyinternational

CIBER

WHAT are these resources? 

• FREE online videos
• An introduction to the local culture
• Learn useful basic phrases in a new language
• Go at your own pace
• Learn how to properly comport yourself to

achieve success
• Available Modules: Swahili, Thai, Polish, Hungary
• Coming Soon: Arabic, Brazilian Portuguese, Persian

Institute for International Business
KELLEY SCHOOL OF BUSINESS

Language & Culture Modules

GO FROM MOMENT TO MOMENTUM
Contact us:
Kelley Institute for International Business
316 N. Jordan Ave.
Bloomington, IN 47405

go.iu.edu/Mvh
CIBER@indiana.edu

(812) 855-5944@kelleyiibwww.facebook.com/kelleyiib
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As trade systems become both more globalized and much
more complicated... it’s very important to have the cultural

skills with the trade and business skills to work effectively.”

—Nathaniel Delafield, Co-Founder & CEO of LAFAZA Foods 
President and CEO of Mectra Labs

WHAT IS CIBER FOCUS?

CIBER Focus is an interview series featuring university 
faculty and experienced business professionals 
discussing international developments that could 
impact practitioners at various local, regional, and 
international levels. 

Presented by the Indiana University Center for 
International Business Education and Research (IU 
CIBER) with funding from the U.S. Department of 
Education, 2018 is the tenth year CIBER Focus has 
launched timely, significant topics to help practitioners 
better understand worldwide challenges.

Through engaging talks, CIBER Focus highlights diverse, 
intriguing issues and gives the public an opportunity 
to learn more about the world’s business environment. 
The goal is to raise our broad audience’s international 
awareness, engagement, and global competence 
through the broadcasts.

CIBER Focus

CIBER FOCUS FACTS

Recent Guests
• Richard Buangan, U.S. Department of State
• Michele Honomichl, Celergo
• Hideo Ito, H.I. International Consulting, LLC
• Joanna Lu, The Coca-Cola Company
• Liisa Past, Estonian IT System Authority
• Scott Shackelford, Indiana University
• Robert Smith, Eli Lilly
• Mary Stylidi, UN High Commissioner for Refugees

Contact us:
IU CIBER
316 N. Jordan Ave.
Bloomington, IN 47405

         youtube.com/kelleyinternational
CIBER@indiana.edu

(812) 855-5944@kelleyiib

Institute for International Business
KELLEY SCHOOL OF BUSINESS

www.facebook.com/kelleyiib

youtube.com/kelleyinternational

INSTITUTE FOR INTERNATIONAL BUSINESS (IIB)

IIB houses the IU CIBER and leverages the institutional 
strengths of Indiana University and the Kelley School of 
Business to offer programs for business professionals, 
faculty, and students to enhance their competitiveness 
and understanding of the global marketplace.

A sample of the over 180 global business topics 
covered include:

• Business Practices & Politics in Emerging Markets
• Creating Shared Value
• Cybersecurity & Information Governance
• Economic Development & International Education
• Global Gender Equality Issues
• Human Rights in Supply Chains
• International Trade Agreements
• Politics of Emerging Markets
• Purpose-Driven Business
• Technology & Business

44 Countries & Regions, Including

• Afghanistan
• Botswana
• China
• Costa Rica
• Cuba
• European Union (EU)
• Iran
• Middle East and North Africa (MENA)
• Myanmar (Burma)

GO FROM MOMENT TO MOMENTUM
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GW-CIBER Overview of Selected Programs and Resources 

Internationalizing the Curriculum - Resources 

Related to Study Abroad: Gonglewski, Margaret and Helm, Anna (2017) "Crossing Disciplinary Lines to Engage Students in 
Cross-Cultural Learning During Short-Term Study Abroad," Global Advances in Business and Communications Conference & 
Journal: Vol. 6: Iss. 1, Article 4. Available at: https://commons.emich.edu/gabc/vol6/iss1/4   

Related to Virtual Teams: Hill, N. S., & Bartol, K. M. (2018). Five ways to improve communication in virtual teams. MIT Sloan 
Management Review, 60 (1), 1-5. 

Funding Opportunities, Professional Organizations, Interest Groups 
Dept. of Ed. Undergraduate Int'l Studies and Foreign Languages Grants: https://www2.ed.gov/programs/iegpsugisf/index.html 
Dept. of State Fulbright Outreach Lecturing Fund: https://www.cies.org/program/outreach-lecturing-fund  
Dept. of State Fulbright Scholar-in-Residence Program: https://www.cies.org/program/fulbright-scholar-residence-program  
Cooperative Online International Learning (COIL): http://coil.suny.edu/  
NASBITE 2020 Annual Conference: https://nasbite.org/2020-annual-conference/  
NAFSA Member Interest Groups: https://www.nafsa.org/connect-and-network/networking-with-nafsa/member-interest-groups-migs  

Resources for Teaching & Research; Websites for General International Information/Data  
Business Startups: https://www.startupranking.com/countries    
Center for Global Development: https://www.cgdev.org/  
CIA World Fact Book: https://www.cia.gov/library/publications/the-world-factbook/  
Climate Change Performance Index: https://www.climate-change-performance-index.org/  
Corruption Perception Index: https://www.transparency.org/cpi2018   
Country Commercial Guides: https://www.export.gov/ccg   
Country Indicators for Foreign Policy: https://carleton.ca/cifp/  
Doing Business (World Bank): https://www.doingbusiness.org/   
Export-Import Bank of US: https://www.exim.gov/  
Global Edge: https://globaledge.msu.edu/    
Guides to Doing Business in Foreign Countries: https://www.lexmundi.com/lexmundi/Guides_To_Doing_Business.asp  
Hofstede’s Cultural Dimensions: https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-culture/ 
Human Development Reports: http://hdr.undp.org/en  
International Marketing and Business Links: https://www.wtamu.edu/~sanwar.bus/otherlinks.htm   
International Monetary Fund Publications: https://www.imf.org/en/publications  
OECD Business Confidence Index: https://data.oecd.org/leadind/business-confidence-index-bci.htm  
Standard and Poor Sovereign Risk Ranking: https://www.spratings.com/sri/  
WGI Political Stability Index: http://info.worldbank.org/governance/wgi/#home  
World Intellectual Property Organization (WIPO): https://www.wipo.int/portal/en/  
World Democracy Index: http://www.eiu.com/topic/democracy-index  
WEF Global Competitiveness Index: http://reports.weforum.org/global-competitiveness-report-2018/competitiveness-rankings/  
WEF Travel and Tourism Competitiveness Report: http://reports.weforum.org/travel-and-tourism-competitiveness-report-2017/  
World Health Organization: https://www.who.int/  
World Trade Organization - Publications: https://www.wto.org/english/res_e/publications_e/publications_e.htm  

Contact: ciber@gwu.edu 
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Global Board Game Project Overview 

The Global Board Game Project (GBGP) is an intensive, cross-border, experiential learning 
opportunity where students are assigned to a team that is tasked with ideating, developing, 
prototyping and preparing to sell a new product – an innovative board game in a foreign market. 
Students engage with a team of students in another country in order to help them tap that 
foreign market. The goals of the project are for students to experience first-hand and learn 
about the following aspects of international entrepreneurship: 

· Country and market research;
· Ideation;
· Prototyping and development of minimal viable product (MVP);
· Using digital platform for cross-border collaboration with a foreign partner;
· Leverage foreign partner collaboration to gain insight into a foreign market;
· Consider various forms of international partnership agreements;
· Develop Lean Foreign Entry Market Action plan;
· Assumptions Testing;
· Deal with cultural differences in a startup setting;
· Pitch new venture ideas to others;
· Effectively handle uncertainty and unpredictability.

The final deliverable is a written Lean Foreign Market Entry Action Plan presented orally at the 
end of the semester. Evaluation is based on the evidence of effective communication with 
foreign partners, feedback from peers, and the quality of performance as indicated in interim 
worksheets, the Lean Foreign Market Entry Action Plan and final presentation.  

Purpose of the Project: 

• To identify an international business opportunity in a given foreign market;
• To develop a product (game) that would address the opportunity;
• Use Lean Startup Model concepts to pursue the opportunity;
• Leverage a foreign partner in the international entrepreneurial process.

Description of the Project: 

• Students assigned to small teams of 4-6 students. Each team is tasked to ideate and
develop a prototype of a board game to be sold in the given country where they
establish a working relationship with a “foreign partner team” (FPT). The product
should address a specific problem or “pain” in the local market.  (Note, the board game idea
must be approved by the instructor - drinking games or games with risqué adult themes
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do not meet the professor’s ethical standards are strongly discouraged.) The 
minimum viable product (MVP)/prototype along with the preliminary plan for market 
entry is sent to the partner team in order to get feedback to complement a research 
conducted on the market potential. Similar feedback is also provided on the prototype 
and plan devised by the FPT. Using the Lean Startup Model and Business Model 
Canvas as tools and the feedback from the FPT, the students will develop a market 
entry plan.  Instructor and students choose an online platform that they will use to 
collaborate.  

Timeline for Instructors: 

Task Date 
Secure foreign partners Before semester begins 
Share timeline with foreign partners Before semester begins 
Secure agreement with timeline/deliverables Before semester begins 
Teams assigned Week 1 
Reaching out to FPT, Weekly Memos, 
ideation starts 

Week 1 

Complete Market Assessment & Product 
Design  

Week 3 

Prototype Sent (digitally) Week 4 
Conduct Video Feedback with Foreign 
Partner Teams 

Week 5 

Complete Lean Foreign Market Entry Action 
Plan 

Week 7 

Feedback on Lean Foreign Market Entry 
Action Plan and Complete Foreign Trade 
Partner Assessment 

Week 8 

Example of Global Board Game Project Timeline: 

Week 1: GBGP team formation. Foreign partner team (FPT) dyads created.  
Week 1: Online platform chosen. Online platform profiles created and synced with FPTs.  
Week 2: Early viability check of board game concepts. Critical reflection on game concepts. 
Week 3: Foreign market assessment research undertaken into relevant markets. 
Week 4: Ideation and creation of prototypes/mockups of the board game. Development of 
physical version of the prototype and/or submit order for production to send to FPT. Game 
instructions communicated to FPT.  
Week 5: Competitive positioning developed.  
Week 5: Competitive positioning presentation.  
Week 6: Business Model Canvas and Lean Foreign Market Entry Action Plan.  
Week 6: Lean Foreign Market Entry Action Plan presented to FPT.  
Week 7: Product test and feedback to FPT.  
Week 8: Send and receive feedback from partner team on product and Lean Market Entry 
Action Plan. 
Week 8: Peer assessment. 
Week 9: Final presentations. Global Board Game Project to lecturers and colleagues.  
Week 10: Reflective summary. Submission of short personal reflective essay. 

More information about the Global Board Game Project can be found in the article:  Arroteia, N., Curran, R., Blesa, A., 
Ripollés, M., & Musteen, M. (2018). Global board games project: A cross-border entrepreneurship experiential learning 
initiative. In G. Mulholland, & J. Turner (Eds.), Enterprising Education in UK Higher Education: Challenges for Theory 
and Practice (1st ed., pp. 70-91). London: Routledge. https://doi.org/10.4324/9781315518138-5 
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Global Immersions 

Global immersions short study trips that are credit-bearing academic experiences embedded into an 
international business-oriented course that allow students a chance to experience global business rather 
than simply learning about it in the classroom. The Global Immersions are meant to expose students to 
the environment of business by taking them to targeted destinations that offer a robust and profound 
practical experience. Students will engage in a number of learning opportunities, including meeting with 
business executives in the destination country, touring factories, interacting with government officials, 
and learning about the business environment from locals. In addition, students will have opportunities to 
learn about their environment through tours of key sites and service-learning projects organized by lead 
faculty members with extensive experience in those destinations. After an immersion, students return to 
their coursework with a unique international perspective. The experience also allows students to develop 
valuable job skills – such as cultural understanding, tolerance for ambiguity, respect for diversity, 
adaptability and self-confidence.    

The instructor for the course is the same faculty member that leads students through the immersion 
experience, giving them the added benefit of in-depth preparation prior to departure as well as valuable 
insights while on the immersion. 

Proposal Process: 

All faculty-led, credit-bearing programs involving students abroad should carry the endorsement of the 
sponsoring school or college Dean and Department Chair. 

Guidelines: Interested faculty should consider the following when determining the course and 
destination: 

1) Topic: Since the global experience is credit-bearing the course should be business-related
however the topic is open to the discretion of the instructor, based upon their expertise, proposed
business visits, and research interest. Successful proposals tend to focus on current hot topics
(e.g., Blockchain) or areas of broad student interest (e.g., Global Supply Chain Management).

2) Location: While the destination is open, faculty should keep in mind the following:
a. Do not select cities or countries that would likely be restricted for security concerns (e.g.,

Pakistan, Venezuela);
b. Do not select cities or countries that students would likely have little interest in or where

they might traditionally travel for vacation (e.g., Jamaica, Cancun)—unless there is a
strong tie between your proposed topic and that location;

c. Be cognizant of the costs of travel and the length of the immersion. Undergraduate
students do not have the option for pre- or post-travel, so they have one week total, which
can make destinations such as Auckland or Jakarta difficult (though not impossible);

d. Consider the weather at the time of year you plan to run the immersion and;
e. Select a location where you have been, preferably have some contacts, and where you

feel that students can have a cultural awakening.
3) Budget: Students will be responsible for the tuition associated with the course and the one-week

immersion experience; therefore, it is important to be mindful of all the costs related to the trip.
Some items to factor are:

a. Faculty travel stipend
b. Round trip flights
c. Hotel costs
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d. Ground Transportation
e. Cultural Activities
f. Meals
g. Visas, if applicable

There are several educational vendors/providers that can assist in the proposal process phase and can put 
together a cost per participant. Such providers also have expertise in regions of the world and can assist 
with the company visits and logistics. Examples include:  

• WorldStrides
• International Studies Abroad (ISA)

Planning the Immersion Experience: 

Once the Global Immersion has been identified and approved, it is essential to start the planning process 
as early as possible. The suggested timeframe is 6 months prior to departure.  

1) Faculty Perspective: Identify businesses and projects that are applicable to the academic content.
Faculty can start preparing academic materials by looking at destination-specific readings and/or
cases and how they will integrate these assignments in any pre/post leaning outcomes.

2) Student Perspective (Promotion): Since these global immersion opportunities are elective and not
required components to degree completion, it is important that the marketing of the opportunity
begins early. This is to ensure that the course and trip run with a specified minimum number of
participants. Examples of effective promotional tactics include:

• Promotional videos / website
• Brochures/flyers
• Student testimonials on the benefits of travel
• Social media
• Student Organizations

Emergency (Crisis) Management Procedures: 

While all Program Directors/Faculty hope that they never have to deal with a crisis, they must be prepared 
to react, nonetheless. Part of the role as lead faculty/administrator on a global immersion is to help 
prevent a crisis, but in many cases, emergency situations arise regardless the amount of preparation. It is 
important for the leader of the immersion to familiarize him/herself with the necessary procedures of their 
institution in the event of an emergency while in-country.  

Assessment/Learning Outcomes: 

Assessment instruments help you gain more insight with the learning outcomes of the global immersion 
experience. For most universities, courses have a built-in evaluation form that is generated automatically 
however including a separate evaluation survey for the in-country experience can be invaluable. By 
having a tailored survey just on the immersion experience, you can ask specific questions on the business 
visits, cultural activities, what worked/what was missing, and key competencies like cross-cultural 
understanding. 
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Pa�port � Global Mindset
Maryland Smith is committed to helping students develop a global mindset as a key learning objective for the 
undergraduate population.  The Center for Global Business (CGB) has identified seven competencies to help 
students develop their global mindset.  All curricular and co-curricular international opportunities are 
mapped to competencies, providing students with a roadmap to developing their global mindset and becom-
ing future global business leaders.  Follow the steps below to create a global passport at any institution. 

The Passport to Global Mindset defines what a global mindset is and maps the learning objectives of student 
programs to seven competencies so students can see a path toward their development.  For example, under 
‘Adaptability’, the Global Internship Program, Global Consulting Program, and Semester Abroad programs are
listed as applicable opportunities.  A brief description of each program and how to pursue it is also included.
The Passport to Global Mindset has been designed into a booklet resembling an actual passport as well as an
interactive mobile application.  When creating something similar, consider the following:

• Establish a foundation for global learning at the institution (e.g. global mindset).
•     Identify courses and co-curricular programs with global content.
• Articulate clear, actionable, and measurable learning objectives for programs.
• Identify the skills that are valuable to a student’s success in the global marketplace (e.g. global

        mindset competencies).
 •     With the established learning objectives, map global programs to global competencies.
 •     Decide how the foundation will be showcased and delivered to students, whether through a booklet,
                   mobile application, or online search engine. 

As with any comprehensive internationalization strategy, the Passport the Global Mindset is not stand-alone.  
CGB collaborates with offices and departments on campus to fit global mindset into existing programs and 
courses, and ultimately the culture of Maryland Smith.  For example, CGB partners with the undergraduate 
program to introduce the Passport to Global Mindset to all freshman and with career services on leveraging
study abroad in a student’s professional development.  When integrating a global passport with campus, consid-
er the following:

• Determine the key stakeholders in a student’s undergraduate career and their respective
programming (e.g. undergraduate advising, career services, academic departments, student govern

      ment). 
• Attend, volunteer, or co-sponsor key programming to understand the student perspective and build
  relationships with stakeholders. 
• Identify the learning objectives for key stakeholder programs and how global competencies might

help meet those objectives.
• Propose programming suggestions that add valuable global content and help meet the goals of key
      stakeholders, the institution, and the global passport.

Create a Foundati�

Campus Integrati�

Global Consulting Program
An experiential learning course that teaches students the fundamentals of global business consulting while 
providing them the opportunity to apply what they learn in the classroom to a real-world global business 
challenge with a real client. The information below includes key steps and perspectives when establishing a 
global consulting program at any institution. 

Establish connections with federal, state, and local business development 
agencies local to your institution. These may include: 

•     U.S. Department of Commerce
•     State Department of Commerce
•     Small Business Development Centers
•     Local District Export Council
• Chambers of Commerce

Once connected, discuss opportunities for collaboration and determine your 
shared end goal. With this groundwork, source projects from companies through
contacts of the business development agency. 

It is important to note that a faculty advisor does not have to be an expert in consulting or a former consultant. 
Here are some ways in which the faculty advisor should be equipped to help guide the consulting team:

 •     To provide instruction and guidance on how to properly work with a client and to deliver what the
      client is looking for, a faculty advisor may use a proven framework such as the TEAM FOCUS 

       Framework for Team Problem Solving by McKinsey.

 •     To access global information and secondary information, the faculty advisor should be able to point
      the consulting team to global resources from organizations that might include:

  o     U.S. Commercial Service – Provides trusted market intelligence, practical advice and
business tools to help U.S. companies expand in global markets.

 o     State Department of Commerce 
o     U.S. Export Import Bank
o     The World Bank Group

• For additional expertise, consulting teams could access subject matter experts (SMEs) of the
      industry sector and/or the region in which the company wishes to expand. SMEs could be:  

 o     other faculty;
o     other contacts in the industry sector;
o parents of students who may have experience in the sector, etc.

Faculty should be confident in advising the management of the project through the framework but not the 
expertise of the project itself.

Build �Foundati�

Equip Your Faculty
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Pa�port � Global Mindset
Maryland Smith is committed to helping students develop a global mindset as a key learning objective for the 
undergraduate population.  The Center for Global Business (CGB) has identified seven competencies to help 
students develop their global mindset.  All curricular and co-curricular international opportunities are 
mapped to competencies, providing students with a roadmap to developing their global mindset and becom-
ing future global business leaders.  Follow the steps below to create a global passport at any institution. 

The Passport to Global Mindset defines what a global mindset is and maps the learning objectives of student 
programs to seven competencies so students can see a path toward their development.  For example, under 
‘Adaptability’, the Global Internship Program, Global Consulting Program, and Semester Abroad programs are 
listed as applicable opportunities.  A brief description of each program and how to pursue it is also included.  
The Passport to Global Mindset has been designed into a booklet resembling an actual passport as well as an 
interactive mobile application.  When creating something similar, consider the following: 

• Establish a foundation for global learning at the institution (e.g. global mindset).
• Identify courses and co-curricular programs with global content.
• Articulate clear, actionable, and measurable learning objectives for programs.
• Identify the skills that are valuable to a student’s success in the global marketplace (e.g. global

        mindset competencies).
 •     With the established learning objectives, map global programs to global competencies.
 •     Decide how the foundation will be showcased and delivered to students, whether through a booklet,
                   mobile application, or online search engine. 

As with any comprehensive internationalization strategy, the Passport the Global Mindset is not stand-alone.  
CGB collaborates with offices and departments on campus to fit global mindset into existing programs and 
courses, and ultimately the culture of Maryland Smith.  For example, CGB partners with the undergraduate 
program to introduce the Passport to Global Mindset to all freshman and with career services on leveraging 
study abroad in a student’s professional development.  When integrating a global passport with campus, consid-
er the following:

• Determine the key stakeholders in a student’s undergraduate career and their respective
   programming (e.g. undergraduate advising, career services, academic departments, student govern
      ment). 
• Attend, volunteer, or co-sponsor key programming to understand the student perspective and build
       relationships with stakeholders. 

 •     Identify the learning objectives for key stakeholder programs and how global competencies might  
        help meet those objectives. 
 •     Propose programming suggestions that add valuable global content and help meet the goals of key
       stakeholders, the institution, and the global passport.

Create a Foundati�

Campus Integrati�

Global Consulting Program

Once a client is brought in through the pipeline, meet with the client to understand who the client is;  what is 
the challenge they are facing; what is their end goal.

Additionally, consider the type of student team and/or particular expertise that is required by the project. Find 
this out to help match the right students to the right projects. It is important to note; however, that students 
do not need to have experience or particular expertise. In fact, a goal of this kind of program is giving students 
with little or no experience the opportunity to gain consulting experience.

To recruit students, communicate how participating in a global consulting course will benefit students. Upon 
completion of a consulting course, students will gain: 

 •     Understanding of the regions that the project will focus on.
 •     Knowledge of global business practices.

• Insight into cross-differences that affect leadership and interpersonal interactions such as
 communication, negotiation, conflict resolution, and teamwork.
• Capacity to deliver innovative, operations plans to clients.
• Increased competitiveness in today’s job market.

Once the project is confirmed and the student team is recruited, launch the project with the client and the 
consulting team. The launch will give students the opportunity to:

 •     establish communication guidelines with their client;
 •     schedule check-ins;
 •     confirm milestones for the project. 

During the term of the project, consulting teams should also:

 1.     Visit the client’s place of business to help the team have a better understanding of the product and  
         the operations of the client. 

2. Conduct a mid-term presentation to update the client on where the team to ensure they are on the
   right track. 
3.   Present their final recommendations to the client
4.     Submit a final paper to the client with these recommendations, their supporting research,
   resources of their research, and other details helpful to the client. 

Launch �Project � Recruit �Students

Execute �Project

How the recommendations play out for a company will manifest at different times and thus it is important to 
evaluate the team’s recommendations:

1. Immediately to get feedback on the general consulting experience between the team and the client;
2. Within 6 months to two years to understand the outcome of the team’s recommendations.

Evaluate �Project

Page 35



Language competitions are experiential learning opportunities to help students at the collegiate and high-
school levels deepen their language abilities, build global competitiveness, and open their minds to future 
options with their language learning.  

University Level 
Competitors crack an international business case in 
French, Chinese, Spanish, or Arabic.  Creating a case 
written for a local business doing business globally 
and usually facing a current global business issue is a 
great connection to the community for the students 
and the school. The case is translated into Spanish, 
French, Chinese, and Arabic.  

High-School Level 
We run a high-school competition in which students tackle a smaller business challenge such as a 
marketing plan to help a product from a local company reach high-school students in Japan or create a 
marketing plan to reach audiences who speak their language. 

General Considerations 

1. The case, case write up, presentation, materials, and
Q&A are all in the language of the competition track.
Students/Competitors must stay in that language at
all times, as must the judges.

2. Working with local companies creates a win-win-
win.  The students have an amazing experience and
gain skills for their resumes, the companies can
“give-back” to education while getting great ideas
from the competitors, the image of your school
elevates in the community.

3. Competitions do require some resources depending
on prizes given or food for the day. However, these could be run just inside of one school or one
district and could be scaled back financially.

4. Judge on three main dimensions:  language ability, presentation skills, and case solution/business
ideas.  Perhaps add a little bit of score for the judges overall impression of the team and the clarity of
the team’s executive summary.

5. Judges should score the case solution/ideas not be based on if it is the “right” idea because there are
many.  Have them judge if the idea is viable, supported in the presentation, clear, and realistic.

B usiness Language Case Competitions 
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Lessons Learned 
• Most high schools lack a business teacher, so they need
a little basic business help to get started.  You might work
with your local business school to created videos and in-
person trainings to teach the basics of marketing 101 or
Business 101.  Then as students learn and apply the
business language vocabulary to their language abilities,
the whole experience expands.  The ancillary benefit is the
high-school student get exposure to business early, which
can affect their college major choice.  For those who don’t
go on to college, perhaps that little bit of business exposure
can help them get a job or be more effective.
• Make sure rules are very clear.  Rules that cover whether
native speakers or heritage speakers are allowed become
very tricky and must be clear.
• Work early to find enough judges that speak a language
and know business.
• Consider incorporating a business visit to the company
showcased in the case or the challenge.  This experience
can enrich the students through seeing global business in
action.  In addition, the competitors have the chance to ask
questions, which then leads to a deeper first-hand learning
experience.  The competitors can then adjust their
presentations and solutions based on the in-person
company interactions.
• Run two rounds with everyone presenting. This: 1) Gives
the competitors two chances to present and hone their
skills more; 2) averages their score across two rounds and
can help a team who maybe had a bad first run to improve;
and 3) keeps everyone engaged-no one is eliminated too
early. This also creates a more even and fair scoring rubric.
• In some case competitions, the first round has four
rooms with four teams and only the winner of the room
advances to the final.  The problem – the two best teams
could be in one room and only one advances to the final
round. The winning teams may not be representative.
• Competitions take a crew of employees or volunteers.
• Try to build takeaways into the process so that everyone
gains something.  For example, talk with the competitors
and give them ideas of how they can include the
experience on resumes and in job interviews to set
themselves apart from other interviewees.

Learning Outcomes 

Increase the capabilities of language 
speakers at both levels.  Most language 
tracks at the high-school and university 
levels have a traditional path that has not 
included business vocabulary or usage. 
However, the need for bi-lingual employees 
that can work in a business environment is 
key to the U.S. competitiveness globally. 

Open a student’s mind to the possibilities 
with languages.  One high-school student 
told us, “I didn’t know I could use this 
language for a job. But now I see that I can.” 
This student originally thought they were 
just in the language class for a needed credit 
to graduate, but was invigorated in their 
language studies and the possibilities after 
seeing the possibilities. 

Some students will not go on to higher 
education so this is a change to expose 
them to global business and the notion to 
be aware of how culture can impact their 
careers. 

Students will improve confidence in their 
presentation and communication skills as 
they practice and put themselves out there 
to be judged in a language that pushes 
them. 

… 

… 

… 

… 
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Contact: ciber@gwu.edu 

Simulations & Community Building in Online Courses

Description 

Prof. Anna Helm, Faculty Director (GW-CIBER) 

Simulations engage students and help them bridge the gap between theory and practice. Courses in international 
marketing often include business cases and projects, but these courses can benefit from the deeper learning experience 
offered by simulations. The CountryManager simulation guides the students through issues of international market 
entry and expansion. The simulation is a semester-long experience, in which student teams take on the role of country 
manager for a multinational firm specialized in personal care goods. The simulation entails selecting new international 
markets for entry (including conducting a competitive analysis, assessing the country’s political and economic 
stability, as well as its regulatory environment, including the implications of trade agreements), studying consumer 
shopping habits, establishing a brand presence in that market, and expanding into additional foreign markets. 

Integrating a simulation into a course is not an easy process, and it is especially difficult in an online classroom 
environment where there is no face-to-face interaction that allows for informal instruction and coaching. In addition, 
virtual team building is challenging, and it is paramount that trust and community form early on in the life of a virtual 
team.  

The integration of CountryManager into an online international marketing course at the George Washington University 
entailed numerous pedagogical strategies to enhance the sense of common purpose, community, and engagement 
among the students. Specifically, students formally “applied” for a job/function and were then involved in the selection 
of their “dream team.” An up-to-date communication tool (Slack) commonly used in the “real world” was required by 
all teams. Once teams were formed, students together embarked on learning the complex international business 
environment that constitutes the CountryManager simulation. To enhance team collaboration and engagement, teams 
participated in two scavenger hunts during which they gathered essential information available in the simulation 
manual and the background materials about the regional market (Asia or Latin America). Teams also engaged in a two-
week trial run of the simulation to allow them to further familiarize themselves with the simulation and test out some 
of their initial market expansion strategies. Throughout the simulation, students regularly received just-in-time videos 
from the instructor that addressed timely issues that emerged throughout the simulation. These videos were deployed in 
Slack to emphasize their informal nature. 
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Global Competency Certificate 
Today’s business managers are required to be knowledgeable about global issues, mindful of navigating cultural 
complexity, able to build meaningful relationship, and able cultivate sustainable resilience. Global competency 
enables individuals to reduce risk and maximize opportunities while achieving results in culturally complex 
situations. As the cutting-edge assessment tools provide individualized data on measures of global competency, 
personalized coaching and mentoring become possible for not only corporate executives and leaders of international 
organizations, but also for our students. 

Professor Leigh Anne Liu has been working with Georgia State University business students on global competency 
assessments since 2011. GSU’s Global Competency Certificate (GCC) program initiative, a demonstration project of 
GSU-CIBER, was first piloted during Spring 2017. The overall purpose of the GCC initiative is to make an impact 
on the professional development of business graduates as globally competent leaders. 

Program Components 
1. Assessment Tools

• Kozai Group - https://www.kozaigroup.com/
• Aperian Global - https://www.aperianglobal.com/

o Global Competencies Inventory (GCI) for graduate and executive students
o Intercultural Effectiveness Scale (IES) for undergraduate and junior managers

2. Coaching and Personal Development Plans
• Pre- and post-program self-reflections and personal development plans
• Plenary debriefing, one-on-one coaching, and small group sharing

3. External speakers and executive mentors from local community
4. Learning of cultural due diligence, style switching, and improvising
5. Intercultural paradoxes of cooperation and competition in role plays, simulations, and global virtual teams

The pilot project has demonstrated that students have the potential to develop new competencies and possess ample 
learning capacity to improve their global competency. Further details from GSU’s GCC Spring 2017 Pilot Program 
Report can be found at https://ciber.robinson.gsu.edu/april-2017-global-competency-certificate/. 

P.O. Box 3989 Atlanta, GA 30302-3989 | 404.413.7431 (office) | 404.413.7276 (fax) | http://ciber.gsu.edu 
Georgia State University, a unit of the University Systems of Georgia, is an equal opportunity educational institution and is an equal opportunity/affirmative action employer. 
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Pa�port � Global Mindset
Maryland Smith is committed to helping students develop a global mindset as a key learning objective for the 
undergraduate population.  The Center for Global Business (CGB) has identified seven competencies to help 
students develop their global mindset.  All curricular and co-curricular international opportunities are 
mapped to competencies, providing students with a roadmap to developing their global mindset and becom-
ing future global business leaders.  Follow the steps below to create a global passport at any institution. 

The Passport to Global Mindset defines what a global mindset is and maps the learning objectives of student 
programs to seven competencies so students can see a path toward their development.  For example, under 
‘Adaptability’, the Global Internship Program, Global Consulting Program, and Semester Abroad programs are 
listed as applicable opportunities.  A brief description of each program and how to pursue it is also included.  
The Passport to Global Mindset has been designed into a booklet resembling an actual passport as well as an 
interactive mobile application.  When creating something similar, consider the following: 

• Establish a foundation for global learning at the institution (e.g. global mindset).
• Identify courses and co-curricular programs with global content.
• Articulate clear, actionable, and measurable learning objectives for programs.
• Identify the skills that are valuable to a student’s success in the global marketplace (e.g. global

mindset competencies).
• With the established learning objectives, map global programs to global competencies.
• Decide how the foundation will be showcased and delivered to students, whether through a booklet,

mobile application, or online search engine.

As with any comprehensive internationalization strategy, the Passport the Global Mindset is not stand-alone.  
CGB collaborates with offices and departments on campus to fit global mindset into existing programs and 
courses, and ultimately the culture of Maryland Smith.  For example, CGB partners with the undergraduate 
program to introduce the Passport to Global Mindset to all freshman and with career services on leveraging 
study abroad in a student’s professional development.  When integrating a global passport with campus, consid-
er the following:

•     Determine the key stakeholders in a student’s undergraduate career and their respective
      programming (e.g. undergraduate advising, career services, academic departments, student govern 
      ment). 
• Attend, volunteer, or co-sponsor key programming to understand the student perspective and build

 relationships with stakeholders. 
• Identify the learning objectives for key stakeholder programs and how global competencies might
  help meet those objectives. 
•     Propose programming suggestions that add valuable global content and help meet the goals of key
      stakeholders, the institution, and the global passport.

Create a Foundati�

Campus Integrati�

Pa�port � Global Mindset
Maryland Smith is committed to helping students develop a global mindset as a key learning objective for the 
undergraduate population.  The Center for Global Business (CGB) has identified seven competencies to help 
students develop their global mindset.  All curricular and co-curricular international opportunities are 
mapped to competencies, providing students with a roadmap to developing their global mindset and 
becoming future global business leaders.  Follow the steps below to create a global passport at any 
institution. 

The Passport to Global Mindset defines what a global mindset is and maps the learning objectives of student 
programs to seven competencies so students can see a path toward their development.  For example, under 
‘Adaptability’, the Global Internship Program, Global Consulting Program, and Semester Abroad programs are 
listed as applicable opportunities.  A brief description of each program and how to pursue it is also included.  
The Passport to Global Mindset has been designed into a booklet resembling an actual passport as well as an 
interactive mobile application.  When creating something similar, consider the following: 

• Establish a foundation for global learning at the institution (e.g. global mindset).
• Identify courses and co-curricular programs with global content.
• Articulate clear, actionable, and measurable learning objectives for programs.
• Identify the skills that are valuable to a student’s success in the global marketplace (e.g. global

mindset competencies).
• With the established learning objectives, map global programs to global competencies.
• Decide how the foundation will be showcased and delivered to students, whether through a booklet,

mobile application, or online search engine.

As with any comprehensive internationalization strategy, the Passport the Global Mindset is not stand-alone.  
CGB collaborates with offices and departments on campus to fit global mindset into existing programs and 
courses, and ultimately the culture of Maryland Smith.  For example, CGB partners with the undergraduate 
program to introduce the Passport to Global Mindset to all freshman and with career services on leveraging 
study abroad in a student’s professional development.  When integrating a global passport with campus, 
consider the following:

Create a Foundati�

Campus Integrati�

• Determine the key stakeholders in a student’s under
      graduate career and their respective programming   
      (e.g. undergraduate advising, career services, 
      academic departments, student government). 
• Attend, volunteer, or co-sponsor key programming to   

understand the student perspective and build
 relationships with stakeholders. 
• Identify the learning objectives for key stakeholder
      programs and how global competencies might help   

meet those objectives. 
• Propose programming suggestions that add valuable

global content and help meet the goals of key stake
holders, the institution, and the global passport.

Page 40



Pa�port � Global Mindset
Maryland Smith is committed to helping students develop a global mindset as a key learning objective for the 
undergraduate population.  The Center for Global Business (CGB) has identified seven competencies to help 
students develop their global mindset.  All curricular and co-curricular international opportunities are 
mapped to competencies, providing students with a roadmap to developing their global mindset and becom-
ing future global business leaders.  Follow the steps below to create a global passport at any institution. 

The Passport to Global Mindset defines what a global mindset is and maps the learning objectives of student 
programs to seven competencies so students can see a path toward their development.  For example, under 
‘Adaptability’, the Global Internship Program, Global Consulting Program, and Semester Abroad programs are 
listed as applicable opportunities.  A brief description of each program and how to pursue it is also included.  
The Passport to Global Mindset has been designed into a booklet resembling an actual passport as well as an 
interactive mobile application.  When creating something similar, consider the following: 

• Establish a foundation for global learning at the institution (e.g. global mindset).
• Identify courses and co-curricular programs with global content. 
• Articulate clear, actionable, and measurable learning objectives for programs.
• Identify the skills that are valuable to a student’s success in the global marketplace (e.g. global
       mindset competencies).
• With the established learning objectives, map global programs to global competencies.
• Decide how the foundation will be showcased and delivered to students, whether through a booklet,

mobile application, or online search engine. 

As with any comprehensive internationalization strategy, the Passport the Global Mindset is not stand-alone.  
CGB collaborates with offices and departments on campus to fit global mindset into existing programs and 
courses, and ultimately the culture of Maryland Smith.  For example, CGB partners with the undergraduate 
program to introduce the Passport to Global Mindset to all freshman and with career services on leveraging 
study abroad in a student’s professional development.  When integrating a global passport with campus, consid-
er the following:

• Determine the key stakeholders in a student’s undergraduate career and their respective
programming (e.g. undergraduate advising, career services, academic departments, student govern
ment).

•     Attend, volunteer, or co-sponsor key programming to understand the student perspective and build  
       relationships with stakeholders. 
• Identify the learning objectives for key stakeholder programs and how global competencies might
       help meet those objectives. 
• Propose programming suggestions that add valuable global content and help meet the goals of key
      stakeholders, the institution, and the global passport.

Create a Foundati�

Campus Integrati�

Pa�port � Global Mindset

What is a global mindset?

“…one that combines an openness to and awareness of diversity across countries and markets with a 
propensity and ability to see common patterns across countries and markets.” – Financial Times

Maryl� Smi�’s Pa�port � Global Mindset

Global Mindset Competencies

Ability to navigate unclear or uncertain situations 
without feeling stress or anxiety. Comfort with vague 
instructions or information.

Knowledge of business environments and growth 
drivers (institutional, geographic, cultural, and 

economic) that operate in and between countries.

Willingness to seek out and consider diverse 
viewpoints, appreciate the values and beliefs of 
others, and collaborate on diverse teams.

Interest in learning about cultures and world events, 
and taking initiative to seek out more information 

about local contexts.

Ability to overcome challenges and be resourceful 
when faced with difficult situations.

Eagerness to interact with new people and develop a 
strong network built on communication, empathy, 
and mutual respect.

Confidence in oneself without overestimating one's 
abilities while valuing the experience and 

backgrounds of others.
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GW-CIBER Overview of Selected Programs and Resources

Experiential Learning  

Online Consulting Study-Abroad Program (STAP) to Sweden 
Offered entirely online prior to the in-country study abroad component, the Short-Term Study Away Program to Sweden 

explored the high-tech startup scene in Stockholm, Sweden. Student teams worked directly with firms in the high-tech sector (Social 
Robotics, AI, CleanTech, and eHealth). The 3-credit course consisted of asynchronous online instruction combined with live virtual 
sessions and face-to-face activities, meetings and site visits during the study abroad component. In the asynchronous online 
instruction, you are not required to login at the same time to “attend” class; however, you must still follow the timeline of readings, 
lectures, assignment submissions, discussions, etc., as designated in the course schedule. Teams of sixteen GW MBA students 
worked on a multiphase consulting project with the goal of developing market entry plans for their Swedish clients. The teams 
explored options to address international opportunities for the client company and presented their strategic recommendations at the 
conclusion of the STAP course. 

Study Abroad @ Home 

The Study Abroad @ Home program takes full advantage of the rich international resources available in the nation’s capital 
by matching business language students with internships at organizations that have offices in Washington, DC. In these 
organizations, interns have the chance to use their language proficiency and business skills in a real-world setting. The program 
exposes students to an authentic environment in which their business-related language proficiency increases in a similar fashion 
as in a true overseas experience. It also serves well as a precursor to a longer study or work abroad experience, and for those 
with more limited financial means, it is seen as an affordable way to make the culture and language immersion experience 
possible at home. Examples of past internships include a position at the Korea Trade Investment Promotion Agency in DC, a 
position at the DC office of the Voice of America – Russian Service, and the placement of several students in Business Russian 
to assist with the organization of the World Russian Forum (a major annual event designed to discuss and generate new ideas 
for the development and expansion of U.S.-Russia cooperation in global security, business, science, technology, and education). 

International Business Industry and Career Treks 

The International Business (IB) Career Treks are an industry- and career-exploration initiative, which allows students to 
travel to various destinations to gain insight into an industry, function, or region. GW-CIBER's upcoming International Trade 
Trek, for example, will take the students to the Norfolk / Hampton Roads area, to give students an in-depth understanding of 
the international trade ecosystem, including how goods are imported and exported and how regulatory and legal issues shape 
trade. Site visits and presentations include: 
• VA International Gateway (VIG) Port - one of the largest ports on the eastern seaboard that processes the intake of the

containers ships carrying goods for import / export (http://www.portofvirginia.com/facilities/vig/)
• VA Foreign Trade Zone (http://www.portofvirginia.com/stewardship/economic-development/foreign-trade-zone-20/)
• CV International - the company serves as a custom house broker / freight forwarder (http://cvinternational.com/)
• Lamberts Port Coal Terminal - a port owned by Norfolk Southern; solely dedicated to the export of coal

(http://www.nscorp.com/content/nscorp/en/shipping-options/coal/transload-facilities/lamberts-point-coal-terminal-
norfolk-va.html)

• Kaufman & Canoles, P.C - one of the premier law firms in Norfolk that deals with legal issues related to international
trade (https://www.kaufcan.com/)

• Givens, Inc. – warehousing and logistics company (http://www.givens.com/)
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Marina Augoustidis 
Associate Director, Center for Global Business 
Robert H. Smith School of Business at the University of Maryland 

Marina is associate director in the Center for Global Business. In particular, she helps to 
oversee all programs and activities funded in part by the Center for International Business 
Education, a Title VI grant provided by the U.S. Department of Education. Marina also 
serves as a chair on the CIBE Minority-Serving Institutions and Community Colleges 
Consortium, a consortium of 9 CIBE-awarded universities that’s mission is to connect 
schools across the CIBE network with MSIs and CCs nationwide for the purpose of 

internationalizing business education. 

Prior to her work at the Smith School, Marina spent five and a half years at the Brookings Institution managing 
executive education programs for civil servants and those in the Senior Executive Service with Brookings 
Executive Education. After Brookings, she served the neuroscience trainee community through creating and 
managing professional development programs at the Society for Neuroscience. 

Marina received her Master’s Degree in International Development from the University of Pittsburgh’s 
Graduate School of Public and International Affairs and her undergraduate degree in History, also from the 
University of Pittsburgh. 

Mark J. Ballam 
Managing Director, Center for Advancing Global Business 
San Diego State University 

Mark J. Ballam serves as Managing Director for San Diego State University’s Center for 
Advancing Global Business where he responsible for the overall strategy and 
implementation of the Center including administering the $1.2 Million CIBE grant from the 
U.S. Department of Education, awarded to SDSU in October 2018.  The program supports 
the undergraduate International Business program at SDSU. 

Ballam serves on the San Diego Global Competitiveness Council and the Advisory Committee for Southwestern 
College’s Small Business Development and International Trade Center. He’s a member of the Board of 
Directors of the San Diego Diplomacy Council.  Ballam recently completed two terms as president of the 
Consortium for Undergraduate International Business Educators (CUIBE). He served two terms as president of 
the Association of International Business Education and Research (AIBER). In 2015, Ballam was elected to 
serve as executive board member of the Pacific Asia Consortium for International Business Education and 
Research (PACIBER). In 2009, U.S. Commerce Secretary Gary Locke nominated Ballam to the San Diego 
&amp; Imperial Valley District Export Council (SDIDEC). U.S. Commerce Secretary Wilbur Ross reappointed 
him to the District Export Council in 2018. Currently, Ballam serves as Vice-Chair of the SDIDEC. After his 
election in 2012, Ballam represented the Pacific South Region on the board of directors of the National 
Association of District Export Councils (NADEC) for two consecutive terms. Since 2016, he has remained 
active with NADEC serving as an Associate Board Member and Regional Legislative Affairs Coordinator. 
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Rebecca L. Bellinger 
Executive Director, Center for Global Business 
Robert H. Smith School of Business at the University of Maryland 

Rebecca L. Bellinger is executive director of the Center for Global Business, a Center of 
Excellence at the University of Maryland’s Robert H. Smith School of Business that is funded 
in part by a Title VI grant from the U.S. Department of Education known as CIBER 
(Center for International Business Education and Research). She also currently serves as 
President of the Association of International Business Education and Research and was 
appointed in 2018 by Secretary Wilbur Ross to serve a four-year term on the Maryland-D.C. 

District Export Council. In 2016, Rebecca led the Smith School to become the first academic partner of the 
Maryland Department of Commerce MAPIT (Maryland Partners in International Trade) program and created the 
Maryland Export Consulting Program to support the export mission of MD businesses and create exchanges 
between companies and students. She is currently spearheading an initiative to map the export assistance resources 
in the region with the MD-DC District Export Council, U.S. Export Assistance Center Baltimore, and the 
Maryland Department of Commerce. Rebecca holds a MA in political science from the University of North 
Carolina at Chapel Hill and a BA in political science, Italian, and music from the University of Rochester as well 
as the NASBITE International credential of Certified Global Business Professional (CGBP). 

Kevin J. Fandl, J.D., PH.D. 
Associate Professor of Legal Studies and Strategic Global Management 
Fox School of Business at Temple University 

Kevin Fandl is an associate professor of Legal Studies and Strategic Global Management 
and the Irvin Gross Research Fellow at the Fox School of Business at Temple University, 
where he serves as the academic director of Global Immersion Programs and also the 
executive director of Temple’s Center for International Business Education and Research. 
Kevin began his legal career as a Presidential Management Fellow working as an 
international trade specialist with U.S. Customs and Border Protection. He transitioned 

through many roles within the federal government, including roles as Chief of Staff and Senior Counsel to the 
Assistant Secretary of U.S. Immigration and Customs Enforcement.  

As an active researcher, he has published extensively in the field of international trade law, immigration and 
public policy and serves as an expert for international organizations and law firms in these areas. He has 
published 5 books and more than 40 journal articles in journals such as the American Business Law Journal, the 
Berkeley International Law Journal, and the Yale Law & Policy Review Inter Alia.  

Kevin earned his B.A. in Philosophy at Lock Haven University, his M.A. in International Peace and Conflict 
Resolution at American University, his J.D. in law from American University, and his Ph.D. in Public Policy 
from George Mason University. He also holds a Certificate in International Human Rights Law from Oxford 
University. He has won many accolades for his leadership, his research and his teaching. 
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P. Roberto Garcia
Clinical Professor of International Business
Indiana University’s Kelley School of Business

P. Roberto Garcia is the Young-Jin Kim Clinical Professor of International Business in the
Department of Management and Entrepreneurship at Indiana University's Kelley School of
Business.  He also serves as faculty director for the Center for International Business
Education and Research (CIBER). He currently teaches various International Business

courses at the undergraduate, Kelley Direct-Online, and executive education programs. Garcia holds a Ph.D. 
from the University of Michigan in International Business with a functional area minor in Organizational 
Behavior and an MBA from the University of Toledo, Ohio (International Business). He received his bachelor's 
degree from the University of Missouri-Columbia in Psychology. 

Dr. Garcia's previous research is strongly focused on Organizational Effectiveness in a variety of industries and 
settings. His past international research focused on Foreign Direct Investment and the management and 
organizational effectiveness of Multinational Corporations. His research has been field-based and oriented 
toward improving organizational practice in emerging economies and international restructuring in the NAFTA 
environment. He is interested in the effective organizational learning that can improve a firm's overall 
competitiveness. He has written and published on such topics as: Organizational Learning and Competitiveness 
in Mexico's Automotive Industry, the diffusion of "lean production" at Ford, Nissan, and Volkswagen in 
Mexico, International Labor Migration, and Human Capital Investment and Competitive Advantage. He is also 
involved in computer-assisted teaching methods that incorporate the World Wide Web, video conferencing, and 
other internet sources to enhance his students' learning. 

Cheryl Gibbs
Senior Director
Office of International and Foreign Language Education (IFLE)

Cheryl Gibbs is the senior director of the office of International and Foreign Language 
Education (IFLE). She directs IFLE’s grant administration and policy development activities 
and oversees the administration of all Title VI and Fulbright-Hays institutional grant and 
fellowship programs. In addition to her role as Senior Director, Cheryl works as a Program 

Officer for the South Asia portfolio of the National Resource Centers and Foreign Language and Area Studies 
fellowships programs.

Cheryl received a Bachelor of Science in English from Clarion University and a Master of Education in 
Curriculum Development and School Supervision from Westminster College. Cheryl began her Federal career in 
the Office of Postsecondary Education in 1984 after relocating to DC when her former career as a high school 
English teacher in her hometown of Sharon, Pennsylvania ended. She holds the distinction of being the first 
African-American secondary school teacher hired by the Sharon School District.

Page 46



Robert King 
Assistant Secretary, Department of Education 

Prior to joining the Department, King was president of the Kentucky Council on 
Postsecondary Education. Previously, he served as president and CEO of the Arizona 
Community Foundation and chancellor of the State University of New York system. King 
worked as a district attorney in San Luis Obispo, California, and Rochester, New York, before 
serving three terms in the New York State Legislature. He also served in the New York 
governor’s office as budget director and director of the Office of Regulatory Reform. King 

was appointed by President George W. Bush to the White House Commission on Presidential Scholars, where he 
served for nine years. He earned his B.A. from Trinity College and his J.D. from Vanderbilt University School of 
Law. 

Anna Helm, PhD 
Associate Teaching Professor of International Business, Faculty Director of GW-CIBER 
The George Washington University 

Anna Helm is associate teaching professor of International Business at The George 
Washington University (GW) as well as the Faculty Director of GW’s Center for 
International Business Education & Research (GW-CIBER), one of 15 CIBERs in the 
United States funded by the U.S. Department of Education.  

Dr. Helm teaches courses on international marketing management, green business, the 
cultural environment of international business, and foreign market analysis. She has developed and taught 
several online courses and regularly offers courses with real client projects. Since 2010, she has taught 
international consulting courses in Sweden and other countries with projects in both the cleantech and healthcare 
industries, with a particular focus on high-tech startups. Dr. Helm’s devotion to teaching, student-centered 
learning, and interdisciplinary collaboration has resulted in numerous teaching awards, including the 2019 
inaugural GW School of Business Dean’s Award for Teaching Excellence. 

Originally from Sweden, Dr. Helm holds a MSc in International Business and Economics with German from 
Lund University, Sweden, as well as an MA in Germanic Studies from the University of Maryland. She received 
her PhD from Georgetown University in 2002. Prior to joining GW’s School of Business, she was the Director 
of the Business, Culture and Languages Program at the University of Maryland, College Park.  
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Rashida Peterson 
CEO & Founder 
1847 Philanthropic & DIA-Fund 

Rashida Petersen is the CEO and Founder of 1847 Philanthropic and new technology start-
up DIA-Fund. DIA-Fund is a hybrid micro-philanthropy platform that connects members of 
the diaspora in the U.S with vetted community-based organizations in their home country 
and was developed out of 1847 Philanthropic, as technology solution to the problem of 
expensive due diligence costs to vet local organizations. 

Ms. Petersen began her career at the U.S. Department of Commerce, where she served as the East Africa desk 
officer within the International Trade Administration. Additionally, she served as the acting senior commercial 
officer with the African Development Bank in Tunis, Tunisia. She was formerly the director of membership and 
marketing for The Corporate Council on Africa, a trade organization devoted to increasing U.S. trade and 
investment in Africa. 

Ms. Petersen is a noted speaker on topics related to international development, organizational development and 
local impact, fundraising, as well as the importance of diversity in international affairs at conferences and events 
around the world including, Council on Foreign Relations’ Conference on Diversity in International Affairs and 
Africa 2018 Forum amongst others. Rashida Petersen holds an International Business degree from the 
University of Maryland. She currently serves on the advisory board of the University of Maryland’s Hinman 
CEOs Program; is a member of Bridge Institute’s Africa Policy Group; active member of the Association of 
Fundraising Professionals and a mentor for College Bound in Washington, D.C. 

Patrick Kirwan 
Director, Trade Promotion Coordinating Committee (TPCC) 
International Trade Administration 
U.S. Department of Commerce 

Mr. Kirwan is the director of the Trade Promotion Coordinating Committee Secretariat.  In 
this capacity, he coordinates a network of 20 government agencies chaired by the Secretary 

of Commerce to develop and implement the National Export Strategy (a national government-wide strategy to 
improve federal trade promotion and finance programs to increase U.S. exports). He has focused specifically on 
improving the competitiveness of agency trade promotion programs, developing commercial strategies for key 
markets such as India, China, Doing Business in Africa, improving federal/state cooperation on export 
promotion, and developing programs for small business exporters. 

Over the last four years, Mr. Kirwan has also held two senior level positions: Acting Deputy Assistant Secretary 
for Domestic Operations within the U.S. and Foreign Commercial Service, where he oversaw the operations of 
the 105 export assistance offices of the Department of Commerce located around the country and Acting 
Director of Trade Promotion Programs where he was in charge of the Federal Government’s three main trade 
promotion programs- trade missions, domestic trade shows, and the overseas trade shows.  

Prior to assuming his current duties, Mr. Kirwan spent two years in the White House at the Domestic Policy 
Council working on a variety of trade-related issues. As part of the Executive Office of the President, Mr. 
Kirwan participated in the development of a number of long-term strategic trade initiatives in areas such as 
electronic commerce, export controls, international standards setting, trade finance, and China and Asia policy. 
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ational entrepreneurship, having trained more than 300 faculty members from universities in the United 

Dr. Manuel G. Serapio 
Program Director and Associate Professor of International Business & Entrepreneurship 
University of Colorado, Denver 

Dr. Manuel G. Serapio is program director and associate professor of International Business 
and Entrepreneurship at the Business School, University of Colorado Denver. He also serves 
as faculty director, for CU Denver’s  Institute for International Business and Center for 
International Business Education and Research (CIBER).   

Professor Serapio has developed and led 40+ faculty development programs in international 
business, including the Faculty Development in International Entrepreneurship (IE) and IE Workshops for Young 
Scholars (with Dr. Patricia McDougall-Covin), the China FDIB program, ASEAN FDIB, International Human 
Resource Management FDIB, and Faculty Development in International Business Law and Ethics. The Faculty 
Development in International Entrepreneurship Program has emerged as a leading development workshop in 
intern
States and abroad during the past eight years.  Dr. Serapio is currently developing a faculty and professional 
development program on Emerging Technologies Impacting Global Business (to be launched in January 2021). 

Professor Serapio’s research on international entrepreneurship, the internationalization of R&D, International 
HRM, and Asian Business have been published in leading journals, including Entrepreneurship Theory and 
Practice, Management International Review, Thunderbird International Business Review, Research Policy, 
Organizational Dynamics, Academy of Management Executive, and others.  He is author of a book in 
International Entrepreneurship (Elgar, 2018), and three technical reports published by the US Department of 
Commerce. He received his Ph.D. in International Business from the University of Illinois at Urbana Champaign 
and MBA from the University of Hawaii. 

Michael Petschel 
Region Manager, South Pacific and Military 
Molson Coors Beverage Company 

Michael Petschel is region manager, South Pacific and Military for Molson Coors Beverage 
Company (MCBC). He oversees export sales to and international business development for 
US military markets outside of the United States and Puerto Rico, and managed MCBC's 
business in Guam, the South Pacific, Singapore, and Hong Kong. Previous to his current 

position, Petschel was MCBC's Country Manager for Asia-Pacific and business development manager of the 
Staropramen brand in the United States. 

Petschel did his undergraduate studies at the University of Minnesota (Bachelor of Arts in Communication 
Studies) and earned the MS and MBA degrees, including an emphasis in International Business, from the 
Business School at the University of Colorado Denver.  Mike served for twelve years in the US Army. He 
helped start CU Denver's Boots to Suits program, a mentorship and development program that assists military 
students and veterans to transition to business and professional careers.  He has been instrumental in providing 
support to the CU Denver CIBER in the development of CIBERVets, a program that assist students gain more 
knowledge and skills in international business. Mike's active participation in CU Denver's CIBER activities 
provided him with the opportunity to join a Molson Coors International sponsored IB consulting project that 
eventually led to an internship opportunity and international business job in the company. 
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Jonathon Wood 
Managing Director, Whitmore Global Management Center 
Brigham Young University’s Marriott School of Business 

Jonathon Wood is currently the managing director of the Whitmore Global Management 
Center in the Marriott School of Business at Brigham Young University and has worked 
there for 5 years. In this capacity, Jonathon helps with the business study abroad programs 
and student exchange programs at BYU. He leads the Oxford to India project-based study 
abroad, and helps where needed on other programs such as the Global Marketing Study 

Abroad which takes students to 12 countries on multiple continents to meet with marketing companies. 

Previously, Jonathon spent 14 years marketing and promoting the BYU student performing arts programs such 
as the International Folk Dance Ensemble and the Chamber Orchestra globally on specialized global learning 
tours as students were able to perform on professional stages across the globe. He managed and led more than 
1,000 students through over 50 countries spanning 25 plus domestic and global student experiential learning 
tours. 

Jonathon serves on the board of the World Trade Center of Utah and the World Trade Association of Utah 
where he is able to connect the university with businesses and professionals interested in exporting and doing 
business globally. Jonathon holds an undergraduate degree in Marketing and International Marketing as well as 
an MBA, from the Marriott School of Business at Brigham Young University.
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Brigham Young University 
marriottschool.byu.edu/gmc
gmc@byu.edu

Florida International University 
business.fiu.edu/centers/ciber
ciber@fiu.edu

George Washington University 
business.gwu.edu/CIBER
ciber@gwu.edu

Georgia Institute of Technology 
scheller.gatech.edu
ciber@scheller.gatech.edu

Georgia State University 
ciber.robinson.gsu.edu
gsuciber@gsu.edu

Indiana University 
kelley.iu.edu/iib
ciber@indiana.eduBloomington, IN 405 

Michigan State University 
ciber.msu.edu
ciber@msu.edu

Loyola Marymount University 
cba.lmu.edu/centers/cibe
cibe@lmu.edu
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San Diego State University 
sdsu.edu/ciber
ciber@sdsu.edu

Temple University 
fox.temple.edu/ciber
jeffrey.conradi@temple.edu

Texas A&M University 
mays.tamu.edu/cibs
cibs@mays.tamu.edu

University of Colorado Denver 
ucdenver.edu/ciber
internationalbusiness@ucdenver.edu

University of Maryland 
rhsmith.umd.edu/ciber
ciber@rhsmith.umd.edu

University of South Carolina 
moore.sc.edu
shealy@sc.edu

University of Washington 
foster.washington.edu/gbc
uwciber@uw.edu

U.S. Department of Education 
ed.gov
timothy.duvall@ed.gov
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International Business Pedagogy Workshops 
May 28 – 31, 2020 
Atlanta, Georgia 

The International Business Pedagogy Workshops are a signature event sponsored by the CIBER 
MSI Consortium and hosted by Georgia State University’s CIBER. The purpose of this event is 
to help business faculty bring international context into the classroom and to expand their 
classroom knowledge and skills. Each workshop is led by world-class educators in international 
business and is designed to facilitate open dialogue among educators who share teaching 
interests. These interactive workshops expose faculty to content, pedagogy, and resources for 
teaching international business. 

Registration is now open for the 2020 International Business Pedagogy Workshops which will be 
held May 28 – 31, 2020 in Atlanta, Georgia at GSU’s Buckhead Center. 

Plenary Workshops 
Teaching Effectiveness:  What Does Research Show?  
Insights from Master Teachers (featuring seasoned IB educators)  
Content & Pedagogy for Teaching the Introductory IB Course  
Instructional Technology & Resources for Teaching IB 
Research in International Business (Tamer Cavusgil, Seyda Deligonul, Leigh Anne Liu) 
Building Your Course Syllabus & Course Design (All workshop leaders)  

Thematic Workshops 
Introduction to International Business (Roberto Garcia, Michael Pustay, Attila Yaprak) 
International Management (Leigh Anne Liu, Liesl Riddle)  
Essentials of International Finance for IB Educators (Hakan Saraoglu)  
International Entrepreneurship (Patricia McDougall, Manuel Serapio)  
International Marketing (Erin Cavusgil, Emin Civi, Erkan Ozkaya)  

Poster Sessions allow participants to share their innovative classroom teaching practices with 
others. The top three posters will be recognized during the event with a monetary award. 
Submission deadline for the Poster Sessions is April 30, 2020. For more information, please 
visit:  http://ciber.robinson.gsu.edu/msi-consortium/fdib/posters/.  

Registration Cost 
Early Registration Fee (before April 30, 2020): $699 
General Registration Fee (after April 30, 2020): $899 
Faculty Fellowship Discounted Registration Fee: $400* 
Doctoral Student Discounted Registration Fee: $299* 

*Discount codes will be provided to qualifying applicants to enter when registering for the event.
For further information, please visit:  http://ciber.robinson.gsu.edu/msi-consortium/fdib/ or 

contact GSU-CIBER Managing Director Hannah Tripp at htripp@gsu.edu or (404) 413-7431. The International 
Business Pedagogy Workshops is a project of the Minority Serving Institution (MSI) Consortium, hosted by GSU-CIBER and sponsored by CIBERs at Florida 
International University, George Washington University, Indiana University, Loyola Marymount University, Temple University, Texas A&M University, University 
of Colorado-Denver, and University of Maryland as well as Emerald Group Publishing. This program is partially funded by the U.S. Department of Education. 
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To learn more, visit: 

global.broad.msu.edu/ibiontheroad 

MICHIGAN STATE UNIVERSITY INTERNATIONAL BUSINESS 
CENTER 

INTERNATIONAL  BUSINESS   
INSTITUTES (IBI) ON THE ROAD 
WORKING TOGETHER 
ONE-DAY TOWARD A GLOBALLY READY CURRICULUM 
Offered across the U.S., these institutes provide participants with the knowledge, experience and resources they need to internationalize 
general business courses and/or develop specialized international business courses at the two-year college level. Since 1995, the biennial 
conference has given participants the opportunity to explore new ways of incorporating international components to their curricula as well as 
network with peers from across the nation.   

These workshops cover all aspects of internationalizing business education at community colleges. Workshops are offered four times per year 
in different parts of the country and are typically hosted by CCID member institutions but are open to all faculty in the region. Contact us to 
schedule a customized program for your school. 

PARTNERSHIPS 
Offered in partnership with the CIBERs at Brigham Young University, George Washington University, and the University of Washington, as well as 
Community Colleges for International Development (CCID) and the National Association for Community College Entrepreneurship (NACCE), 
the International Business Institute on the Road workshops offer an abbreviated version of the flagship International Business Institute for 
Community College Faculty (IBI) that was offered biennially in East Lansing from 1995-2015. 

SAMPLE SESSIONS 
GLOBALIZATION& COMMUNITY COLLEGES 

What are the latest trends in community college globalization, 
and how does your state compare? 

globalEDGE 
How to use this FREE international business resource in the 
classroom to guide research and classroom activities 

INTRODUCTION TO INTERNATIONAL TRADE 
Why nations trade; theories explaining trade flows; 
implications of trade theory on business practice 

DEVELOPING AN INT’L BUSINESS COURSE 
Components of an IB course, resources, sample syllabi 

DOING BUSINESS AROUND THE WORLD 
Culture and area studies overviews 

INTERNATIONALIZING FUNCTIONAL 
AREA COURSES 
Resources and tips on internationalizing marketing, 
management, entrepreneurship, accounting, and finance 

 BUILDING AN IB PROGRAM 
Incorporating international business theory and practice 
throughout the curriculum 

LOCAL KEYNOTE SPEAKER LUNCHEONS 
Local business leaders emphasize the applicability of 
international business knowledge in the workplace 

TEACHING INTERNATIONAL BUSINESS ONLINE 
Resources and methods for incorporating IB content into your 
online course 
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oбучение

(leadership)

BUSINESS
IS GLOBAL
Let us transport you to a world of 
international business, language, 
and culture. No passport necessary!

MacDaddy/Vecteezy.com

(learning)

Learn more at http://go.iu.edu/6bw
or on Facebook @ BusinessIsGlobal

(languages)

kültür
(culture)

JULY 5 - 18 @ INDIANA UNIVERSITY

BUSINESS IS GLOBAL
BUSINESS IS GLOBAL is a two-week program for high school sophomores, juniors, and seniors interested in 
experiencing the intersection of business, language, and culture. Learn the less-commonly taught languages spoken 
in the economies of East Asia (Mandarin), Russia & Eastern  
Europe (Russian), the Middle East & North Africa (Arabic), and Turkey 
(Turkish). Experience the cultures and communication styles of these regions 
while staying in an IU residence hall and participating in sessions held at the 
Kelley School of Business.

APPLICATION DEADLINE: April 8, 2020 Apply online at http://go.iu.edu/6bw

COSTS AND SCHOLARSHIPS: Program fee: $1,900. CIBER need-based 
scholarships are available. The all-inclusive program fee covers food, lodging, 
and class materials during the two-week program. FOR MORE INFORMATION: 
Contact Amanda Wood, BIG Program Manager, at ciber@indiana.edu

Business is Global is brought to you by the Indiana University Center for 
International Business Education & Research (CIBER), in partnership with:  

KELLEY SCHOOL OF BUSINESS | CENTER FOR THE STUDY OF THE MIDDLE EAST| EAST ASIAN STUDIES CENTER
INNER ASIAN & URALIC NATIONAL RESOURCE CENTER | RUSSIAN & EASTERN EUROPEAN INSTITUTE 
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GW-CIBER Overview of Selected Programs and Resources 

Other CIBE Programs and Opportunities 

Business Language Case Fellowship 

GW-CIBER's Business Language Case Fellowship Program offers a unique opportunity for language instructors to get an 
in-depth, hands-on training on how to develop business cases for use in the foreign language classroom. As part of the program, 
Fellows complete one full case, as well as associated teaching notes and ancillaries, which will be made available through the 
GW-CIBER’s Business Language Case Clearinghouse portal (https://business.gwu.edu/research/ciber/business-languages-
program/business-language-cases/case-clearinghouse). As a teaching method, business cases in foreign languages require 
students to use their language skills first to understand and then to solve real problems faced by decision-makers in the business 
world. GW-CIBER Business Language faculty have created multimedia cases in Arabic, Chinese, French, German, Japanese, 
Korean, and Russian, but more is needed to cover a broader range of business topics, companies, scenarios, and cultural 
practices. A primary goal of GW-CIBER’s current work is to increase the number of cases in its online Business Language 
Case Clearinghouse. Faculty selected as “Business Case Fellows” will attend an intensive case-writing training, write a new 
case (2-5 pages) with teaching notes, assessment tools, and relevant ancillaries to enhance comprehension, such as graphs, 
audio, video, etc.   

Business Language Professional Development Workshops 

Despite the increased awareness of the importance of language proficiency in international business, the absence of high-
quality business language teaching materials and professional guidance still pose challenges for schools which seek to 
incorporate business language courses into their curriculum. These difficulties are particularly pronounced for business 
language teaching in the less-commonly-taught languages such as Arabic, Chinese, Japanese, Korean, Russian etc. In an effort 
to fill this gap, GW-CIBER has established itself as a regional leader in business language teaching, by partnering with GW 
language faculty to develop courses and advanced course materials in the above languages, including videos and case studies, 
to be used in the language classroom. We offer interactive language immersion and themed workshops where participants learn 
about best practices in teaching a specific language or specific topics applicable to all languages. The thematic workshops 
feature dynamic and interactive programming which highlights business language teaching methods and facilitates a lively 
exchange of ideas across different institutions and languages. The immersion seminars give participants the opportunity to learn 
about methods for teaching the business context of their respective language, exchange ideas and materials, and observe 
presentations from GW professors and students, as well guest speakers. Leveraging the rich international resources of 
Washington, DC, the immersion seminars include visits to an embassy, cultural institution, or other relevant organizations. 

Summer Doctoral Institute (SDI) 

The SDI provides leading doctoral students from across the U.S. an opportunity to conduct research on GW-CIBER's theme of 
Institutions, Inclusive Globalization, and US Competitiveness, in collaboration with aligned GW faculty experts. Both doctoral and 
faculty participants are recruited from a wide range of fields, such as business, economics, political science, public administration, 
international relations, and sociology. The students live together for two months in GW housing on our downtown Washington, 
D.C. campus to promote interaction and the development of a scholarly community. The student participants also: Engage with GW
doctoral students and faculty in various fields, and develop a network for future collaboration; Work with a GW faculty member on
a coauthored article for a top-tiered journal in their discipline on GW-CIBER's theme; Participate in research colloquia and doctoral
seminar related to international business and GW-CIBER's theme; Take advantage of Washington, D.C. experts and resources in
conducting important international business research. Over the long run, it is expected that the participating students may leverage
the SDI network to find collaborators on research projects, solicit feedback on working papers, engage in discussions concerning
how a particular topic is addressed in another discipline, and participate in other critical professional activities.

Professional Development & Academic Outreach Programming for Faculty from MSIs, Community Colleges (CCs), 
and Rural Schools 

GW-CIBER participates in three CIBER consortia focused on internationalizing the business curricula of MSIs, CCs and 
rural schools – the CIBER MSI/CC Consortium, Globalizing MSIs Consortium (led by GSU CIBER), and International 
Business Institutes On the Road Consortium (led by MSU CIBER). Each consortium offers distinctive funding and professional 
development opportunities for faculty and administrators, as well as activities for students. Additionally, GW-CIBER supports 
faculty from MSIs, CCs, and rural schools to participate in overseas study tours, which are offered annually by the CIBER 
network. These study tours allow participants to get acquainted with the business environment of a particular country or region. 
Finally, GW-CIBER hosts faculty development workshops that showcase and discuss methods of teaching international 
business, international trade, and globalization, and provide resources that participants can use for their own course 
development.  
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The International Business Ethics and Sustainability Case Competition (IBESCC) is accepting registration for the 

2020 competition, held April 22-24 at Loyola Marymount University in Los Angeles. 

The competition is judged by executive panels 

with experience in corporate leadership, business 

ethics and sustainability. It has three elements: 

1) A 25-minute comprehensive presentation that

examines the situation comprehensively on the

legal, financial, and ethical aspects

2) A 10-minute presentation focused on the

ethical component

3) A 90-second “elevator pitch” focused on the

importance of the sustainable development

issue
Competition Overview 

• Teams of 3-5 students persuasively apply ethical

reasoning to business issues and sustainable

development

• Teams choose their own business ethics case

related to a U.N. Sustainable Development Goal

(SDG) and develop a solution that is acceptable

legally, financially and ethically

• The competition is open to both graduate and

undergraduate teams

Publication Opportunity 

Participants of the IBESCC now have the 

opportunity to submit their presentation research 

to the undergraduate research journal, Advances 

in Management & Ethics Research (AMER), for 

publication consideration! Visit our website to 

read more about this collaboration between LMU 

IBES and the PRIME Center at University of 

Detroit Mercy. 

Pay the registration fee by December 31, 2019 and 

receive 25% off the regular cost of $450 for one 

team or $700 for two teams. 

Visit our website at cba.lmu.edu/ibescc  to register 

and learn more about the competition. Read our 

guidelines and FAQs, see previous teams and topics, 

and watch our videos and SDG resources. 

A Sampling of Past Topics 

 A Continent that Counts: Solving Statistical 

Inequalities with Clean Data Collaboratives 

 Google in China: The Prices of Profit 

 Burned: The Ethics of Sunscreen 

 The Problem Rooted in a River Polluted: 

Vedanta in Zambia  

 Empowering People to Overcome Poverty. 

Micro-saving in Ecuador  

 Juul: The Price of Cool 
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FDIB SOUTH KOREA

 M A Y 14 T H  -  M A Y  22N D ,  2020

I N T E R E S T E D ?  L E T  U S  K N O W A T
G O . F I U . E D U / F D I B K O R E A

J I L L I A N A V E N D A N O , M . S . E D

P R O G R A M D I R E C T O R

J A V E N D A @ F I U . E D U - (305 ) 348 -0623

FACULTY DEVELOPMENT IN INTERNATIONAL BUSINESS | SUMMER 2020

F E L I P E C O L O N - A N D U R A Y

P R O G R A M A S S I S T A N T

C I B E R @ F I U . E D U - (305 ) 348 -2064

M A R K I J O N E S , E D . D

P R O G R A M M A N A G E M E N T D I R E C T O R

Y O N G S U N P A I K , P H . D

F A C U L T Y D I R E C T O R

C I B E @ L M U . E D U - (310 ) 338 -7594
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This booklet was made possible with funds from the 
Title VI CIBE at the University of Maryland.
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