GUIDE TO INVESTMENT BANKING

There are many routes to Wall Street, Chicago, Washington, D.C., San Francisco or wherever you want to work in finance and investment banking.  There is no formula and no one person knows the “right way” to get a job in investment banking.  The thoughts below are an amalgamation of many who have gone before you and have gotten jobs in investment banking.  

HOW TO REALLY GET A JOB IN BANKING:  The single most important thing you can do is to talk to as many people as you can.  Talk to bankers and second years at Smith, learn about their experiences and views, and above all think for yourself.

Getting a job in investment banking should involve two efforts on your part:

(1) Learning your own needs – what is it you want in a job?

(2) Learning what an investment bank is and does – does this type of job meets your needs?

As a final warning, there is an allure to investment banking, namely that it is a high powered, fast-paced, exciting, dynamic career which will make you rich.  This can be true, but it is also just a job.  Especially as a first year associate, it may not be as glamorous as you thought it would be.

QUALITIES THAT INVESTMENT BANKS LOOK FOR

It is important to see yourself as a portfolio of skills and qualities.  There are a number of skills and qualities that banks look for, and a successful candidate needs to put together several, but certainly not all of them.  Additionally, it is probably a good idea to have some balance in your portfolio.

Some qualities that banks look for on a resume or in the interview and some suggested ways to demonstrate them (these are just a few, and some banks will emphasize some more than others):

Show a strong interest in Finance:

· Be able to convey to an interviewer/contact that you understand what investment banking is, what an associate does, and why you would be a strong candidate for that particular bank.

· Read the Wall Street Journal and other financial publications and show that you can speak intelligently about the issues discussed.

· Specifically, gear you course work at Smith toward finance and accounting – show that you learned something in these classes (i.e., HP’s or better).

Show that you are “Smart” (particularly quantitatively):

· GMAT (also SAT) scores.  Definitely include on your resume if 650-700+.

· Undergrad GPA (as in high – 3.6+), college (as in more prestigious), and scholarships/honors and/or major (e.g., engineering, math, and science) are all ways to signal this.

· Graduate degrees including applicable coursework, interesting thesis work, and GPA.

· Fluency in multiple languages.

· If you are looking for a summer job, you want to get at least HP’s in accounting and finance.  It is tougher to sell yourself if you only have P’s, but not impossible.  If you are looking for a full-time job, you want to have taken a bunch of finance classes.

A record of success and/or achievement

· Academic GPA and awards.

· Leadership of student organizations or teams.

· A demonstrably high level of athletic accomplishment (college sports, national teams, etc. – captain or other leadership of such a team is very good).

· A job at a “prestige” firm – another bank or consulting firm.

· Rapid advancement/promotion and unusual levels of responsibility for your age and/or experience level in previous employment.

Team player

· Participation in team sports, the higher the level the better.

· Team-driven job accomplishment bullets on resume.

· Other obvious team experiences and team successes.

Energy and stamina

· Athlete, especially of the endurance variety (i.e., distance running, triathlons, etc.).

· Demanding academic programs – joint degree (if relevant), medical school, graduate degree.

· Former investment banking analyst and/or consultant.

· Worked two jobs and/or triple majored in college (stuff like that).

· All kinds of extracurricular activities with a good GPA.

· All kinds of community service with a record of achievement.

Specific, applicable skills

· Job experience where you used Excel, and if possible, built models.

· Independent or work/study where you did this (small business consulting or prior job).

· Work experience where you learned to read a financial statement – banking, accounting, etc.

· Work experience or education that shows that you are comfortable with numbers.

· Work experience (or leadership positions) that show that your are comfortable in front of clients, or, at least in front of people generally – sales, teaching, etc.

Research – what you can do to find out if you have or WANT TO develop these qualities

Do your homework

· Understand what investment banking is and what an associate does so that you can decide if it is really for you – one recent grad says, “It ain’t all fun and game.”

· Understanding the different firms so that you can choose well (and be chosen well) – focus on the places where you fit best and go after those firms.

· At the Smith library, Wet Feet Press and The Vault Reports are invaluable.  They are on reserve in the library, but also see their webpages.

Enroll in applicable courses and do well

· At Smith, almost all finance and accounting courses are applicable.  Strategy courses are also relevant.

· Try to do well in finance and accounting.

Join the Finance Club or at least go to some meetings

· This will help you to both make contacts with second years, learn more about what investment is and what a banker does, and help you to learn the differences between the banks.

Read the financial press and try to focus on an industry and a few companies

· Really understand an industry and/or company that you are interested in and be able to talk intelligently about it/them.

· Suggested readings (pick a couple):

· The Wall Street Journal (a must)

· Financial Times

· Investor’s Business Daily

· Institutional Investors Magazine

· The Economist (a personal favorite, also runs educational finance pieces for the layperson)
· Fortune

· Business Week

· Forbes

Read books in general so that you can talk intelligently about the industry.  Some suggestions (and there are many more):

· Connie Bruck, The Predator’s Ball.

· Bryan Burroghs & John Heylar, Barbarians at the Gate – Also a movie, rent it if you have not seen it.

· Lisa Endlich, The Culture of Success – 130 years of history at Goldman Sachs.

· Randy Charles Epping, A Beginner’s Guide to Global Economy.

· Benjamin Graham, The Intelligent Investor – Wisdom on the value approach to investing.

· Ace Greenberg, Memos from the Chairman – The Bear Stearns CEO’s handbook, fun read, like an instruction book for bankers.

· Doug Henwood, Wall Street – Good book on Wall Street with a slightly Marxist bent.  Do not read this right before you interview.

· Tim Koller, Jack Murrin & Tom Copeland, Valuation – the McKinsey guide to valuation, more theoretical than what bankers actually do, but will give you the basics to handle interview questions.

· Michael Lewis, Liar’s Poker – The old standby, Salomon Brothers trading desk in the mid-80’s.

· Jeffrey Little & Lucien Rhodes, Understanding Wall Street – A beginner’s guide.

· Kenneth Morris, The Wall Street Journal Guide to Understanding Money and Investment – Fundamentals in understanding Wall Street.

· Marian Naficy, The Fast Track: The Insiders Guide to Winning Jobs in Management Consulting, Investment Banking and Securities Trading – a guide to careers in I-banking and consulting, a great read if you are interested in either.

· Robert H. Parks, Unlocking the Secrets of Wall Street.

· John Rolfe & Peter Troob, Monkey Business – Two very disgruntled ex-associates at DLJ recount there war stories.  Actually contains one of the best accounts of what tasks an associate performs in an investment bank.  But, it is not necessarily a completely accurate view of the lifestyle that all associates live.

· Jack D. Schwager, Market Wizards: Interviews with Top Traders – Successful trader profiles.

· Roy Smith, Global Bankers – Overview of how global banking operates in the major financial services.

· James B. Steward, Den of Thieves – Insider trading in the late-80’s at Drexel Burnham.

· John Train, The Money Masters – Profiles of successful investors and speculators.

· Bruce Wasserstein, The Big Deal.

ALL OF THIS IS USEFUL IN DEVELOPING YOUR STORY

The entire purpose of understanding yourself and what the banks are looking for is to weave both strands into a coherent story about why banking is right for you and you are right for banking.  Specifically, why you are right for the banks you talk to and why those banks are right for you.  Specifically:

· You are marketing yourself, and you need to explain clearly why you want to be a banker by pointing to examples in your past that show that you will be successful at that firm.  

· A banking interview (to be discussed below) is a very demanding type of interview.  You must have a clear story, one that an interviewer can clearly pick up on, or you will get killed.

· Your story should demonstrate “judgment” – your interviewer will be picking apart your story in order to test your personal judgment about the choices you have made in your life, specifically, what is the reasoning behind the choices that you made.

Your story should connect your past to your present to your future.  In the interview, you will be held accountable for everything you have done since high school and, therefore, you should be prepared to talk about every choice you have made and why your experiences to date coupled with you Business School experience are all leading you to pursue a career in investment banking.

GETTING IN FRONT OF PEOPLE

It is absolutely crucial as part of the interview process that you get in front of people.  The people you talk to at the banks will have influence over the decisions whether or not you get interviewed and/or whether you ultimately get hired.  Think of this as “building a team” at the firm who will pull you in.  The more people who like you and think you can do the job (and will tell the decision-makers this), the better.

To make contacts, you want to exploit all the resources at your disposal, including:

· Family friends.  This is a great way to learn about bank from people that you already know, and who are also likely to already know you.  The bottom line:  see if people you are close to know someone and ask them if they can put you in touch.

· College and/or High School friends or friends of friends.  Where are your alumni?  Where are the kids that you grew up with?

· Contacts from prior employment.  Former employers or clients might be clients of one of the banks.  Former bosses might be clients or friends of someone at one of the banks.

· Second-year Smith students.  These can an invaluable source of information about banking and the specific firms (especially ones they have worked for).  Second-years have gone through this process and know who the key contacts are at banks they worked at.  They can also give invaluable advice about what areas a particular bank is looking to strengthen and when is the best time to contact individuals.  Finally, the recruiting teams from the banks rely upon the second-years they have hired to provide feedback about the current first-year class.  It can’t hurt to make a favorable impression in front of the second-years.
· SIPs.  You must try to get yourself in front of people at the SIPs.  Be sure to ask intelligent questions.  If you don’ have an intelligent question, don’t ask it.  Don’t be too pushy either.  The bankers at the SIPs will have input into who makes the closed list.  Do try to make contacts and get business cards.  Don’t let them remember you for being pushy and/or annoying.
· Week on Wall Street.  You should go if you are interested in banking.  A great opportunity to look under the hood of the banks and see bankers in their own element.
The point of this is to get on the closed lists for interviewing with the banks in questions.  You can contact the bankers directly, but with one huge caveat:  DON’T BOTHER OR ANNOY THEM!  If you have questions, ask them, but make sure they are good questions.  Don’t try to simply brown-nose.  

· Don’t be afraid to call bankers, tell them that you are interested in the business, and ask them if they have any time to talk.

· Do remember that bankers are incredibly busy, and even though interviewing new hires is a part of their jobs, they often just don’t have time.

· Remember that every contact you have with a banker is like an interview – you are being evaluated.  As much as possible, prepare your story ahead of time so that you are prepared.

You may want to plan a trip to New York in the Fall or over the Winter Break.  Bankers are usually willing to set up appointments to show you the bank and talk to you.  These appointments are usually informal, but are part of the interview process nonetheless and you will need to have good questions.

BACK TO YOUR STORY

So, knowing all this, you must take what you know about banking and what you know about yourself and blend this into a coherent story which tells the bank why you are right for them and they are right for you.  Your story should basically account for all of your time since High School and should tell the bank why the choices you have made have lead you to B-school and ultimately why your past experiences, desires, and B-school experience are taking you to I-banking and their firm in particular.

WHAT THE BANKS ARE LOOKING FOR IN THE INTERVIEW

The first year interview process will work something like this.  You will submit resumes and cover letters to the banks by December.  They will make their closed list determinations usually by January and will notify you.  You will also concurrently be bidding using the bidding system.  You can get an interview either way, but if you make it onto a closed list that means that the bank has shown at least passing interest in you.  

In the interview itself, the banks are looking for you to show at least some of the following.  Different banks prioritize these factors differently (they are in no particular order below), but you will need to prepare all of them.

Smart

· Technical and quantitative ability?

· Knowledge of finance and accounting?

Judgment

· Why have you made the choices that you have made in your life?

· Why have those choices lead you to banking and this firm in particular?

Intellectual curiosity

· What drives and interests you?

· What challenges you?

Commitment

· How committed are you to the industry, the firm, and/or the lifestyle?

· How are you going to react to a problem that arises at 3:00am when the project is due the next morning?

Personality and fit

· The airport test – could the interviewer spend ten hours in Cleveland with you?

· How are you going to react to a problem that arises at 3:00am when the project is due the next morning?

Team player

· Do you play well with others?

· What are you willing to do for your teams?

Culture

· How do you blend with the overall culture of the firm?

· Will you feel and be “at home” at this firm?

Presence and poise

· How will you do in front of the client?

Leadership and maturity

· Can you demonstrate that you can lead and manage others?

Overall potential

· Will you be a successful associate?

· Are you vice president material?

You will want to blend all of these factors into your story to demonstrate all of them to some degree.  Additionally, the banks will want to know your weaknesses.  Banking is a demanding job, so the banks will want to know what they are getting in hiring you.  This means that they will be willing to drill down on your answers until the point they make you uncomfortable.  You need to be prepared for this.

INTERVIEW QUESTIONS

This is a list of potential questions.  Different firms will ask different questions and will put different emphases on your answers.  Be prepared for as much as you possibly can, but remember, you cannot prepare for every eventuality.  Banks are always trying to come up with new questions to throw you off.

Sample questions:

Your background – Tell me about yourself

· Tell me about yourself?  Walk me through your resume.

· Why did you choose the college you attended?  What other colleges did you consider?  If you changed school, why did you transfer?

· Why did you choose the job you did after college?  If you changed jobs, why?

· What did you like and dislike most about your last job?

· Why did you decide to come back to business school?  Why did you choose Smith?  What other B-schools did you consider and/or apply?  Where else did you get in?  How did you make your choice?

· If you knew you wanted to do finance, why did you come to Smith?

· What do you dislike about Smith?  What would you change?

Banking interest and knowledge

· Why do you want to do investment banking?  Why not sales and trading, PCS, or private equity?

· What do you think investment bankers do?  Specifically, what do you think investment banking associates do?

· What three traits do you think make a good associate?

· How do you feel about New York/Charlotte/San Francisco/(wherever you are applying if location specific)?

· What group or product do you think you would be most interested in?

Academic and school-related

· What is you GMAT?  SATs?  Undergraduate GPA?

· What is your GPA at Smith?  What are your grades in Finance, Accounting, and Statistics?

· What has been your favorite or least favorite class at Smith?  Why?

· What has been the toughest class at Smith?  Why?

· How kind of quantitative skills do you have?  Prove it?

· What would your teammates say about you?  What would they say are your biggest strengths and weaknesses?

Technical/quantitative questions

· How do you value a company?  Describe different valuation methodologies?

· Discounted cash flow models (WACC and APV).  Lead me through a DCF valuation?  What is Free Cash Flow and how is it calculated?  How does it differ from Cash from Operations?

Free Cash Flow:

	Net income

	Plus: depreciation and amortization

	Add: after tax interest expense (shield)

	Change in working capital

	Less:  capital expenditures

	= Free cash flow


· What would you use for a discount rate for a company?  (Answer: WACC (weighted equity rate plus weighted after-tax rate of debt), Risk adjusted rate (equity only for ventures))

· How do you calculate WACC?  (Answer: WACC = equity weight * re + debt weight * rd * (1-())

· Comparables/Multiples.  What is the average P/E ratio of the S&P 500?  Is Microsoft’s P/E higher or lower?  What is it?  Is Kellogg’s P/E higher or lower?  What is it?  Why is that?  Would the analysis be the same for Cisco?  Ford?  United Airlines?  (Note: company names can be anything, you may bring up some of your own.)  (Answers: For the S&P, about 27x, Microsoft, about 50x, Kellogg, about 16x, Internets, about infinity (no earnings), Note: check these they change all the time.)

· What kind of multiples would you use to value a company? What are some reasonable ranges?  (Answer: Revenue/Total Market Cap ~1-3, EBIT or EBITDA/Total Market Cap ~6-20, Net income ~20, Price/Book Value ~1-2)

· Is EBITDA to total value a useful multiple? What about Net Income to total value?  Why?  (Answer: Enterprise value should be used for any financial results above the interest line, after that, equity value should be used.)

· Name a company that you know. What does the balance sheet look like?  How is it different than a typical manufacturing company? Internet company?  (Answer: Pick any company)

· How would you value a company without earnings, i.e., tech stocks?

· What are all the differences among the methods (advantages, disadvantages, when would you use cash)?

· Discuss the inter-relationships between the Balance Sheet, Income Statement, and Cash Flow Statement.

· Where do I find Capital Expenditures on the Income Statement?  

· If Accounts Receivable goes up during the period, how does that impact cash?  (Hint: is this a source or use of cash?)

· Walk me through the major items on a Statement of Cash Flows.  What are the first three items on a Statement of Cash Flows?  (Answer: Net income, depreciation and amortization, add backs)

· Why doe cash flow matter?  (Answer: Changes in accruals.)

· What is the difference between cash and accrual accounting?  (Answer: Cash only includes cash that comes in or out, accrual includes payables and receivables (the matching principal).)  

· What are the first three lines of an Income Statement?

· Is depreciation an expense?  Is depreciation a source or use of cash?  Why do you add back depreciation expense?

· What is book value?  (Answer: Assets minus liabilities)

· What are the different profit margins?  What is the difference between gross profit and gross profit margin?  (Answer: Value versus percentage.)

· Would I offer to buy a company at its current stock price?  (Answer: Usually not, because there is usually a control premium above and beyond the current value of the stock.)

· How would you value a stock you were about to buy?  What sources of information would you use to analyze a company or comparable company?

· I am looking at two companies – an oil/gas company and a consumer products company – how do I look at them differently in terms of debt capacity?

· What is the difference between enterprise and equity value?  (Answer: Enterprise value is the value available to both the equity and debt holders (equity value plus net debt) – use with revenue, EBITDA, EBIT, Equity value is the value of the company available to the equity holders (equity market value) – use with net income, book value (which is equity value on the books))

· What is the current market risk premium?  Risk free?  (Answer: Risk free rate – benchmark treasury…@ 6%, Market risk premium - @ 7.5%)

· Who is Alan Greenspan?  What does he do?  (Answer: Chairman of the Federal Reserve.  Sets monetary policy (ie: discount lending rate).)

· Where did the Dow or NASDAQ close recently?  (Answer: Look this up before you interview.)

· What is a 10K?  What is a 10Q?

· What is the formula for CAPM?  (Answer: Re = risk free rate + beta * market risk premium)

· What is a Beta? How do you unlever it?  (Answer: Beta is a measure of variability between a stock and the market – actually the covariance of a security with the market divided by the variance of the market.)  Assume a debt beta of zero, use the debt/equity relationship to derive the equity beta using the asset beta.

· If a company with a P/E of 20 acquires a company with a P/E of 15 with stock, is the transaction accretive or dilutive?  Explain.

· The transaction is accretive to the buyer because its cost of equity is lower.  See attached spreadsheet.

· What are some characteristics of an LBO?

· What is the lifecycle of an IPO?

· What is EBITDA?  Why is it important?

· What are some major differences between pooling and purchase accounting?

	Purchase:
	Pooling:

	Assets are written up

Goodwill is usually not tax deductible


	Combination of balance sheets

No goodwill

Must meet 12 criteria

Assumes companies have always been together


· What is the difference between a stock purchase and an asset purchase?

	Asset Purchase:
	Stock Purchase:

	More favorable to the BUYER (goodwill is deduct.)

BUYER can choose assets and liabilities to assume

Seller must pay taxes on gains when sold
	More favorable to SELLER 

Goodwill to buyer is not tax deductible 

All liabilities are passed on to buyer


· What do you think of the economy and interest rates?

· How does the government raise interest rates?  (You may get a macro question like this.)

· Lets say that I have a bond with a 5% coupon, what happens to the market price when the prevailing interest rates rise to 8%?  How are the coupons affected?  (Answer: Price in the market of the bonds will fall to make up for the lower coupon.   The actual coupons do not change at all.)

· Which corporate bond would have a higher coupon, a AAA or a BBB?  What are the annual payments received by the owner of a five year zero coupon bond?  (Answers: BBB would have the higher coupon.  There are no annual payments on a zero.)

· Would you rather have $____ today or $1 a day for the rest of your life?  How would you go about valuing this amount.  (Basically, a time value of money question.)

· Consulting-like brain teasers, i.e.:

· How many ping pong balls can you fit in a 747?

· If it is 3:15, what is the angle measurement between the hour and minute hand?

· The painted cube.

· Holly’s driving question.

Interest and commitment

· What concerns you about this job?

· Do you like New York?  Could you live there?

· Who have you talked to at the firm?  What have you learned from him or her?  What would they say about you?

· What other firms are you talking to?  What are your impressions of other firms?  Do you have an offer from any other firms?

· Why do you want to work at this firm?

· What group do you see yourself working in?  (This question may be asked to see if you have done your homework since some firms hire into a generalist pool.  Alternately, they may want to judge your interest in different areas.)

· What is our stock price?  What is our ticker?  What is our market cap?

· How do you think the banking industry is structured?  Where do you think the banking industry is headed?  What do you think of the recent mergers?

· Who are our competitors?  What are your impressions of other firms?  What differentiates our firm from our competitors?  What are some difference among different banks that you have noticed?  Which differences are important to you?

· How will you make a choice among firms?

· Do you see yourself in banking over the long-term?

· If we gave you an offer right now, would you take it?

· If you had all the money in the world, what would you do besides banking?

· Can you name some of our recent marquee transactions?

· What will you do if you do not get an offer from us?

· What is stopping you from doing any other job or running off to a start-up?

· Where do you see yourself in five or ten years?

· Why do you want this job?

Team questions

· What would the members of your Smith teams say about you?  What would they say is your biggest weakness?

· What are some examples of teams you have participated on?  Tell me about an experience that you had working as part of a team.

· Do you prefer to work on a team or individually?

· Describe a difficult team situation and how it was resolved.

· Few people get along with everyone.  How do you handle conflict?  How do you handle working with someone you dislike?  Give some examples.

Skills oriented

· What skills do you bring to the job?  I see many qualified candidates, why should I hire you?  Why do you think that you would be successful at this job?

· Give me an example of your leadership abilities?

· What is the biggest risk you have ever taken?

· What qualities do you think are important to this job?  What makes people successful in this area?

· Tell me about a time when you were creative.

· Explain a project where you did the analysis from beginning to end?

· Give me some example of doing more than is required in the course or job.

· How would you describe your leadership and/or management style?

· What stocks and/or industries do you follow and why?  Did you buy any stocks lately?  Why?  (You will definitely get this in an S&T interview.)

· What business publications do you read?

· What do you think of ______ article in that days WSJ or NYT?  What recent deals have you been following?

· If I gave you a million dollars, how would you invest your money?

· How would you manage an analyst who was underperforming?  Would you fire him or her if there were no improvement?

· If you were a managing director and the client told you that he wanted to move his stock price up, what would you suggest as potential strategies?

· How will your background add to your ability to contribute at the firm?

· How would you rank yourself from one to ten?  Why?

· Do you work well under pressure?

Your weaknesses and strengths

· What are some of your weaknesses?  What are some of your strengths?

· What is your greatest accomplishment?

· From your resume, what are the two (three) biggest concerns we should have in hiring you?

· Discuss a recent or large failure, professional or personal.  How did you react?

· Imagine we are reviewing your performance at our firm after working with us for six months or a year.  What do you think our criticisms of you would be?

· Why would we not hire you?  What risks do you incur for us?

· What is the biggest mistake you ever made and didn’t get caught?  What is the biggest mistake you ever made and did get caught?

Personality

· What motivates you?

· What do you do in your spare time?

· What do you do for fun?  What did you do this past weekend?

· What is the last book you read?

· Tell me about a time when you found it necessary to break the rules.

· What are you goals for the next five years; personal and professional?

· What would you change about your past?

· What was your worst decision, personal or professional, one you would take back.

· How would your friends and/or teammates describe you?  If I were to call your last boss, what would he or she say about you?

· Can you tell me a joke?

· What makes you nervous?

· What was the best day of your life?

· What is your favorite book?  What was the last book you read?  Why did you like it?

· If you could have lunch with any three people who would they be and why?

· What don’t you like about other people?

· What is important to you about the place that you work?

· If you could change anything in your life that you have ever done, what would it be and why?

Venture Capital/Private Equity questions (Anything listed under Investment Banking is game.)

· What types of things do you look for when reviewing a business plan?

· What types of attributes do you think make a start-up poised for success?

· What is the typical structure of a term sheet?  What aspects of a term sheet would you be most concerned about as an entrepreneur?  As a venture capitalist?

· How is a venture capital firm/private equity concern structured?  How do they make money?

· What are the different types of private equity a company would access given different stages of their growth?

Sales and Trading specific questions

· Why Sale and Trading versus Investment Banking?

· Are you interested in Sales or Trading?  Why?

· What does a Trader do?  What does a Salesperson do?

· Do you want to sell or trade equity or debt instruments?  Why?

· What makes you think that you can sell?

· How do you measure success in your life?

· What about your personality will make you a good Trader or Salesperson?

· If interest rates rise, what will happen to bond prices?  Why?

· Have you followed any stocks lately?  Did you decide to buy it?  Why?  (You will definitely get this question in S&T interviews.)

· Be prepared to convince them that you have transferable skill sets which will enable you to succeed in this field – for example, if you worked in a risky, high pressure environment with limited information, but had to make decisions (for trading).

· What do you know about the bond market?

· Is there any are in fixed income that you are particularly interested in (you don not have to have a preference).

· Firm’s stock ticker, price, etc.

· What do you know about my firm?

Equity Research specific questions

· Why are you interested in Equity Research as opposed to Sales and Trading or Investment Banking?

· Why sell-side as opposed to buy-side research?

· Tell me about your favorite stock?

· What are some of the most important skills sets for Equity Research?

· Provide an example of your entrepreneurial spirit and creativity.

Corporate Finance specific questions

· Be prepared to answer cases.

TYPICAL INVESTMENT BANKING INTERVIEW OUTLINE

The interviewer will have a list of questions and/or points that his or her bank’s human resources department will want to cover.  These buckets vary from firm to firm but will most likely include at least some of the following:

· Can this person do the job?  (Ability)

· Will this person make good decisions?  (Judgment)

· Does this person know what he or she is getting into?  (Commitment)

· Would I want to work with this person?  (Fit)

The objective of the interview is for you to answer these (and related) questions.  Bankers are all about data points, and will try to get as many pieces of information as possible.  However, these interviews are not very original and most follow their firm imposed framework to the letter.  

Your job is to show interest and enthusiasm in telling your story.  Remember to work your story into all of your answers.  Try to be as concise and to the point with your answers as you can without leaving anything important out.

Typical Investment Banking Interview Outline

1. Housekeeping Items

a. Smith GPA (may be asked for specific classes – accounting, finance, statistics)

b. GMAT

c. SAT (know your breakdowns)

d. College GPA

2. Walk me through your resume

a. Why did you choose … (everything you have ever done!)?

b. What did you learn?

3. Why investment banking?

a. How does investment banking fit into your goals?

b. Commitment (The interviewer wants to know that you will be excited about doing this job)

c. Knowledge of the industry

4. Why us?

a. Programs – rotation versus group interest

b. Bank culture – why are you a fit?

c. Other factors – geography, specialization, etc.

5. Behavioral

a. Strengths

b. Weaknesses

c. Examples of leadership and teamwork

d. Personality questions (the little things you put on the bottom of the resume)

6. Technical

a. Accounting questions

b. Finance questions

c. Three ways to value a company

7. Any questions for me?

a. Anything that shows interest

b. Close with a wrap-up of your credentials

c. Make sure that your interviewer is comfortable with your story

d. Next step in the process

INTERVIEW REMINDERS

General

· Go in on fire.  Impressions are made in the first few minutes.  Be energetic.  The energy in the conversation must come from you.  Sell yourself.

· If there is one and only one thing you do in your interview it should be to smile.  No matter how things are going, smile, be positive and stick to your story.

· Know the 4-5 major points/themes you want to get across and make sure that you work them into your answers.

· Remember, you need someone to stand up and say, “We should hire this person.”

· Keep the goal in mind – getting to the next round or getting the job offer.

Be prepared

· You know the questions you are going to be asked.  What would you do if you had final and you knew all the question in advance.  This is no different.

· The more time you spend preparing, the more you will find out about yourself and the more sincere you will sound during the actual interview.

· Focus on your story and make sure that you fill in the obvious gaps.  Know how they will respond to your story and be prepare with your counter-response.

· Know yourself well, they will probe beneath the surface.

· If you have a weakness, they will find it.  Be prepared with an answer that addresses it without whining?

· Do not, under any circumstances, be overconfident.  They delight in crushing overconfident candidates.

· Again, know your weaknesses and be prepared to explain them.  We can’t emphasize this enough.

· Know and be ready to talk about everything on your resume.  Know your resume inside out.  You will be asked speak about anything and everything on it.

Be clear and concise

· Keep your answers short and to the point.  Bankers are conducting the interview!  Find a way to get across the information you want to convey to the people with possibly the shortest attention spans on the planet.

· It’s fine to structure your answers like an interview.  It helps you keep on track and it ensures that they will take away what you want them to take away.

Be confident

· Think of positive reasons for everything.

· Don’t apologize for anything – grade, GMAT scores, GPA, or Smith – but have a reason to back it up.

· It’s okay to say, “I don’t know, but this is how I think I’d do it…”

Keep cool

· Don’t forget – they’re asking questions to find out about your line of thinking and to find out how you will react under certain conditions.

· When in doubt, take a deep breath and talk it out.

Practice, practice, practice

· What sounds good in head may not necessarily sound good out loud.  Therefore…

· Practice out – in the car, to your friends and family, in the shower, to your dog, etc.

· Have second years mock interview you.  If your mock interviews are tough, you will be better prepared.

Last words

· Eat and sleep right.

· Relax and have fun.

HINT:  Just before you walk into a banking interview, ask yourself your favorite question you would like to be asked.  It could be about your family, baseball, your car, whatever.  Just make it something you are sincerely interested in and makes you happy.  This technique will help you to come into the room positive and happy, and ready to answer any question.

FREQUENTLY ASKED QUESTIONS

Q.
If a firm asks me whether I will take an offer from them if it is made, what should I do?

A.
Tell the truth.  If the firm is your top choice and you would take an offer if it were made, tell them that.  This is not a trick question, but should not be used to make yourself appear to be more interested than you actually are.  If the firm is not your no-brainer, first choice, let them know that you are still conducting your due diligence and learning everything about the various firms before you make a decision.  This is fine.  This is a long, arduous, sometimes humiliating process and therefore there is nothing wrong with you learning as much as you possibly can before you make a decision.  But, always stress how interested you are in the firm.

Q.
Can I accept offers from more than one firm?

A. 
No.  Once you accept with one firm, you must take yourself out of the process

FINAL THOUGHTS

This document is only the accumulation of a few students’ thoughts on getting a job in banking.  Again, talk to as many people as you possibly can.  Finally, you really have to want it.  Banking is a tremendously challenging job and lifestyle.  This process is so difficult because the banks want to be sure that you really want it.

