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Course Overview

Local and regional economies are the building blocks of a region’s and nation’s competitiveness. While sound macroeconomic policies, stable legal and political systems, and factors of production affect the potential for competitiveness, wealth is actually created at the microeconomic (local and regional) level. The Microeconomics of Competitiveness (MoC) course, therefore, addresses the determinants of competitiveness from a bottom-up, microeconomic perspective.
The economic health of a region depends on its ability to produce high-value goods and support high-wage jobs. Such activities are typically concentrated in clusters within and across regions. A cluster is a geographic concentration of interconnected companies, specialized suppliers, service providers, and associated institutions in a particular field that are present in a region. The strategies of firms, the vitality of industry clusters, and quality of the business environment in which competition takes place are what ultimately determine a nation’s or a region’s competitiveness and prosperity.

Clusters arise because they increase the productivity with which companies can compete. The development and upgrading of clusters is an important agenda for governments, companies, universities, and other institutions. The MoC is not only an educational vehicle but also a tool for the University of Maryland to help support economic development and competitiveness of Maryland and the United States.
The MoC is based on the course platform developed by Professor Michael Porter and his colleagues at the Harvard Business School (HBS). Maryland participants will have access to a great deal of information and materials from HBS via a dedicated Website being created by HBS for us. The course structure and materials are almost exactly the same as those being used by Professor Porter this spring for his graduate course at Harvard.
The course is structured around six modules:
1. Introduction to firms, industries, globalization, and cross-border competition
2. The microeconomic business environment – locations and clusters
3. Policies for nations and regions
4. Advanced topics (e.g., creating competitive advantage for the inner city)
5. A major team project involving the competitive assessment of a region or nation

6. The process of economic development

Course Materials

Michael Porter. On Competition. Harvard Business School Publishing, 1998

A package of cases and articles (mostly from Harvard Business School Publishing)

Grading

For individuals taking the course for credit, the overall grade will be based on the following four components:


Class participation







25%


Written case analysis (1)






25%


Team project (3-4 members/team)



50%

Class Format

In view of the accelerated nature of the course, each class session represents a significant learning opportunity. The course is taught using the case method, together with readings, lectures, and guest speakers. The case studies used for the course are all from Harvard Business School Publishing and drawn from major regions of the world. A key purpose of the course is to help you analyze some of the most successful countries and regions and how they got there. 

The course also has a significant team project, which involves assessing the competitiveness of a cluster, region, or country. Team members will have the opportunity to select from a number of suggested topics for their team project, or even suggest a topic of special interest to them. The class meets every other Saturday between February 24 and April 28, except in March when you will have an additional week between class sessions to provide extra time to work on the team project.

For the course to be useful to you, it is essential that, besides doing the readings, you come to each class well prepared to discuss your analysis of the assigned cases. The case method requires extensive advance preparation for each class session. And, I would strongly encourage your active class participation. 

Written Case Analysis
One written case analysis is due at the start of the class on March 10 (“Estonia in Transition” or “The California Wine Cluster”). The case report should address the specific questions assigned for the particular case in the course plan. I don’t care about the format so long as the report is logically organized and reads well. I’ll look at the content of your analysis and recommendations carefully. The report should be typed single spaced, using 11- or 12-point font, and with 1” margins on all sides. For each report, the text length should not exceed 1250 words excluding exhibits, if any. In addition, please include a 200 word (or less) Executive Summary at the front of your report. The Executive Summary should contain the underlying case analysis and a summary of your recommendations.

Team Project
I will be providing detailed guidelines for the team project on February 24.
Attendance Policy

As indicated above, each class session represents a significant learning opportunity. Therefore, it is essential that, barring a job-related or personal crisis, each student attend each class session. In case of any such exigencies, please let me know at the earliest possible opportunity, either ex-ante or ex-post. Students taking the course for credit, please note – absences, late arrivals, and early departures necessarily limit your class contribution and, hence, may influence your grade. Please also note that if you miss more than one day – for any reason – you run the risk of getting an “incomplete” grade in the course.

Academic Integrity

The University's Code of Academic Integrity is designed to ensure that the principles of academic honesty and integrity are upheld.  All students are expected to adhere to this Code.  The Smith School does not tolerate academic dishonesty.  All acts of academic dishonesty will be dealt with in accordance with the provisions of this code.  Please visit the following website for more information on the University's Code of Academic Integrity:

http://www.inform.umd.edu/CampusInfo/Departments/JPO/AcInteg/code_acinteg2a.html
The university policy requires that, on each exam or assignment, you should write out and sign the following pledge: “I pledge on my honor that I have not given or received any unauthorized assistance on this exam/assignment.”

Special Needs

Any student with special needs should bring this to the attention of the instructor as soon as possible, but not later than the first week of class.

Office Hours

I will be available to meet with students for about 30 minutes (or longer as needed) after the end of each class day.  Additional office hours will be scheduled by appointment and can be arranged in either Baltimore or College Park.
February 14, 2007
Course Outline (2.14.2007)
	Date
	Session
	Topic
	Case Study
	Readings

	Module 1: Introduction to Firms, Industries, Globalization, and Cross-Border Competition

	2/24
	1 
	Introduction to the Course

Globalization: Yesterday, Today, and Tomorrow
	
	

	
	2 
	Competitiveness: The Overall Framework
	Finland and Nokia (9-702-427)
	On Competition Chapters 1, 6

	
	3 
	Competing Across Locations; Global Strategy for MNCs
	Volvo Trucks (A): Penetrating the U.S. Market (9-702-418)
	On Competition Chapters 2, 5

	Module 2: The Microeconomic Business Environment – Locations and Clusters

	
	4 
	The Diamond Model: Advanced Economies
The Team Project - Guidelines
	MassMEDIC: The Massachusetts Medical Device Industry Council (9-706-498)
	On Competition Chapter 7

	3/10
	5 
	Due - Team Project Proposal
Due – Individual Case Report
The Diamond Model: Developing/Transition Countries
	Estonia in Transition (9-702-436)
	Stephen Adams, “Stanford and Silicon Valley: Lessons on Becoming a High-Tech Region,” California Management Review, Fall 2005

	
	6 
	Clusters and Cluster Development: Advanced Economies
	The California Wine Cluster (9-799-124)
	

	
	
	Guest Speaker
Mr. Richard Story, CEO

Howard County Economic Development Authority
	The Informatics Cluster
	

	
	7 
	Clusters in Developing Countries
	The World is Flat (Tom Friedman video to be shown in class)
	

	
	8 
	Internationalization of Firms Based in Developing Countries
	Arcor: Global Strategy and Local Turbulence (9-704-427)
	

	3/31
	9 
	Institutions for Collaboration
	Asociación Colombiana de Plásticos (Acoplásticos) (9-703-437)

Centre Suisse d’Electronique et de Microtechnique (CSEM) (9-703-438)
	Institutions for Collaboration: Overview (9-703-436)

	Module 3: Policy for Nations and Regions

	
	10 
	Economic Strategy: Advanced Economies
	Singapore 1992-2006
	

	
	11 
	Guest Speaker
Mr. Christopher Foster

Director, Strategic Partnerships Northrop Grumman

Formerly, Deputy Secretary, Maryland Department of Business & Economic Development
	Corporate and State Roles in Economic Development
	

	
	12 
	Economic Strategy: Developing  Countries
	Central America: Strategy for Economic Integration (9-703-425)
	Note on International Aid Organizations

	
	13 
	Economic Strategy: States and Sub-National Regions
	The State of Connecticut: Strategy for Economic Development (9-703-426)
	

	4/14
	14 
	Due - Team Project Interim Report
Economic Strategy: Cross-National Regions
	Rwanda: National Economic Transformation (9-706-491)

	

	
	15 
	Attracting Foreign Investment
	Foreign Direct Investment and Ireland’s Tiger Economy (9-706-007)
	

	Module 4: Advanced Topics

	
	16 
	Creating Opportunities for the Inner City
	St. Louis: Inner-City Economic Development (9-704-492) 
	On Competition Chapter 11

	
	17 
	Theories of Economic Growth
	
	

	Module 5: Project Presentations

	4/28
	18 
	Due – Team Project Final Report

Team Project Presentations
	Team Project Presentations
	

	Module 6: The Process of Economic Development

	
	19 
	The Corporate Role in Economic Development
	De Beers: Addressing the New Competitiveness Challenges (9-706-501)
	

	
	20 
	Guest Speaker (Tentative)

Mr. Gene DePrez

Americas Leader

PLI-Global Location Strategies

Strategy & Change Consulting

IBM Global Business Services
	
	

	
	21 
	The Process of Economic Development
	Ghana: National Economic Strategy (9-706-497)
	

	
	22 
	Summary and Wrap-Up
	
	


Vinod K. Jain
Vinod Jain is director of the Center for International Business Education and Research (CIBER) and the Center for Global Business, as well as affiliate professor in the Management & Organization area at the Robert H. Smith School of Business, University of Maryland. He is also the academic cohort director for the School’s Executive MBA programs in Beijing and Shanghai, China. Prior to joining the Smith School in 2005, he taught for some twelve years at universities in the United States, U.K., and Bahrain. And, in spring 2005, he taught on the Executive MBA program at the Polish-American Management Center, University of Lodz, Poland as a Fulbright Scholar. A true cosmopolitan, Vinod has lived, studied, and worked in India, United States, Europe, and the Middle East. 

Vinod currently teaches strategy, global strategy, and microeconomics of competitiveness on Smith’s MBA and Executive MBA programs in College Park, China, and Switzerland. His current research involves measuring the knowledge economy in the United States, a project funded by the IBM Center for Innovation. His research and publications have been in fields as diverse as strategy evolution, performance measurement and management, and knowledge management. Vinod designed and chaired a symposium on curriculum and program internationalization at the annual meeting of the Academy of Management, which won the 2005 McGraw-Hill/Irwin Best Symposium Award from the Management Education and Development Division. During the last eight years, he has received and managed four competitive grants from the U.S. Department of Education, with a total budget of over four million dollars. And, in 1992-93, he received the Allen J. Krowe Award for Teaching Excellence from the Robert H. Smith School of Business, University of Maryland.

Prior to returning to academia in 1989, Vinod worked in industry for some twenty years and held a variety of positions including Vice President (Macmillan Publishers), Manager Sales and Marketing (Falcon Publishing), Manager Coordination (Molins PLC), Marketing Research Executive (Coca-Cola), and Marketing Analyst (FMC). He has also consulted for a number of multinational corporations and has conducted over one hundred executive seminars worldwide.

In 2004, Vinod received a Citation from Maryland Governor Robert Ehrlich, Jr., recognizing him for his services promoting international understanding with people from different parts of the world in business and education. And, in 2001, he won the “E” Award for Excellence in Exporting from Ohio Governor Robert Taft for the services he provided to multinational companies in the state. 

Vinod has a Ph.D. degree in Strategy and International Management from the University of Maryland at College Park and Master’s degrees in Management (UCLA) and Statistics (Indian Statistical Institute). He is a member of Academy of International Business, Academy of Management, Maryland-Washington D.C. District Export Council, Mensa, Strategic Management Society, and the World Affairs Council. He is President Emeritus of the board of directors of the Toledo Area International Trade Association and was on the boards of governors of Ohio’s Information Technology Alliance and the IT Alliance for Northwest Ohio during April 2000 - April 2002. 
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